
City of Punta Gorda, FL
General Fund

Proforma Schedule of Revenues and Expenditures
FY 2023 through FY 2030

Actual              
FY 2023

Actual                
FY 2024

Budget             
FY 2025

Projected             
FY 2025

Proposed      
FY 2026

Proforma        
FY 2027

Proforma        
FY 2028

Proforma        
FY 2029

Proforma        
FY 2030

Revenues:                     Millage Rate 3.9500 3.9500 3.9500 3.9500
Ad Valorem Taxes 15,683,418$    17,346,503$    19,154,810$  19,154,810$  19,154,810$  19,154,810$  19,154,810$  19,154,810$  19,154,810$  
Other Taxes 4,337,660 4,477,057 4,315,175 4,516,780 4,670,555 4,717,040 4,764,180 4,811,985 4,860,470
Permits, Fees, & Spec.Assmts 2,071,095 1,967,787 1,958,860 1,962,485 2,118,380 2,138,885 2,159,595 2,180,510 2,201,635
Intergovernmental Revenues 3,486,489 3,391,018 3,325,480 4,176,175 3,158,355 3,077,710 3,010,755 3,039,970 3,069,475
Charges for services, Fines & Forfeits 483,059 601,878 479,335 504,585 466,440 466,770 467,100 467,440 467,780
Administrative Charges 3,404,335 3,602,665 3,909,410 3,909,410 3,948,505 3,987,990 4,027,870 4,068,145 4,108,830
Debt Proceeds 25,000,000 21,000,000 0 0 0 0 0 0 0
Other Misc. Revenue 1,854,118 3,761,614 1,629,875 3,760,155 2,471,755 2,351,725 2,249,080 2,161,315 2,086,040
Transfers 190,555 0 0 59,420 0 0 0 0 0
Total General Revenues 56,510,729 56,148,522 34,772,945 38,043,820 35,988,800 35,894,930 35,833,390 35,884,175 35,949,040

Expenditures:
Personnel Expenditures 17,653,559 19,211,165 24,034,590 24,529,210 25,249,025 26,251,500 27,407,585 28,619,155 29,889,085
FY 2026-2030 planned positions 0 0 0 858,715 1,495,080 1,990,945 2,388,070 2,576,975
Operating Expenditures 5,708,670 6,325,075 8,370,795 9,444,865 8,270,855 8,505,610 8,764,870 9,032,885 9,309,970
FY 2026-2030 planned positions 0 0 0 (135,865) (137,440) (135,565) (139,630) (143,820)
Council Contingency 0 0 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Subtotal Operating Expenditures 23,362,229 25,536,240 32,420,385 33,989,075 34,257,730 36,129,750 38,042,835 39,915,480 41,647,210

Capital Outlay 1,101,908 1,770,219 896,000 2,368,380 1,870,200 1,146,000 698,200 1,609,000 588,200
5 Yr. Capital Outlay, net funding* 54,000 501,800 (409,000) 611,800
FY 2026-2030 planned positions 0 0 0 29,280 122,280 212,280 138,000 0
Transfers to other Funds 1,331,520 13,504,846 187,000 35,261,560 0 0 0 0 0
Transfer for Capital Projects 1,091,000 754,000 505,000 731,950 635,000 235,000 245,000 245,000 245,000
Transfer for Infrastructure/Or other considerations 1,500,000
Transfer to CRA for TIF 1,180,844 1,306,704
Transfer for Drainage 300,000 300,000 300,000 300,000 0 0 0 0 0
Transfers for Roads 459,000 709,000 709,000 709,000 709,000 709,000 709,000 709,000 709,000
Infrastructure and Other Needs Contingency 417,500 0 0 0 0
Total General Expenditures 28,826,501 45,381,009 35,434,885 73,359,965 37,501,210 38,396,030 40,409,115 42,207,480 43,801,210

Expenditures in Excess of Revenues 
(Shortfall) 27,684,228$    10,767,514$    (661,940)$      (35,316,145)$ (1,512,410)$   (2,501,100)$   (4,575,725)$   (6,323,305)$   (7,852,170)$   

Estimated Operating Reserve - Beg $10,560,057 $38,588,131 $12,443,779 $50,257,305 $14,613,160 $13,600,750 $11,099,650 $6,523,925 $200,620
Estimated Capital Outlay Reserve - Beg $1,424,506 $1,080,660 $179,000 $179,000 $507,000 $7,000 $7,000 $7,000 $7,000

Estimated Operating Reserve - End $38,588,131 $50,257,305 $11,453,839 $14,613,160 $13,600,750 $11,099,650 $6,523,925 $200,620 ($7,651,550)
Estimated Capital Outlay Reserve - End $1,080,660 $179,000 $507,000 $507,000 $7,000 $7,000 $7,000 $7,000 $7,000

Minimum Operating Reserve (16.7%) $6,262,700 $6,412,200 $6,748,400 $7,048,700 $7,314,800
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 CITY OF PUNTA GORDA 
  
 OFFICE OF THE CITY CLERK  
                        326 WEST MARION AVENUE 
 PUNTA GORDA, FLORIDA 33950 
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I N T E R O F F I C E  M E M O R A N D U M  
 
To: City Council 
From: Sara Welch, City Clerk 
Date: March 28, 2025 
Re: Administrative Assistant for the City Clerk’s Office 
 

 

As the City Clerk's Office faces the impending retirement of two critical personnel—the 
Business Tax Coordinator and the Records Coordinator—it is essential to ensure a seamless 
transition to maintain operational continuity. To address this challenge, the addition of a full-
time Administrative Assistant is crucial for effective succession planning, knowledge retention, 
and sustained service delivery. 

The Business Tax Coordinator and the Records Coordinator hold institutional knowledge 
and specialized expertise critical to the City Clerk's Office. Their responsibilities include 
processing business tax payments, maintaining accurate financial records, ensuring 
compliance with municipal regulations, and managing public records in accordance with State 
retention laws. The retirement of these key individuals presents a significant risk of operational 
disruption. 

Hiring an Administrative Assistant will provide an opportunity for knowledge transfer 
while the current employees are still available to mentor and train the incoming staff. This 
overlap will ensure that the new hire acquires practical insights, procedural know-how, and 
institutional understanding, reducing the learning curve and minimizing service interruptions. 
Proactive succession planning is essential to avoid operational gaps when key employees 
depart. By bringing in an Administrative Assistant before these retirements occur, the City 
Clerk's Office can methodically transfer knowledge and responsibilities. This forward-thinking 
approach allows for gradual skill development, fostering a well-prepared workforce ready to 
assume critical functions without delay. 

An Administrative Assistant will not only serve as a successor-in-training but also 
enhance overall office efficiency by assisting with daily administrative tasks, including: 

• Supporting business tax processing and documentation 
• Managing correspondence and customer inquiries 
• Assisting with records management and retrieval 
• Providing general clerical support to the City Clerk and other staff 
• Learning and assisting with mail distribution to all departments 
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This additional support ensures that current staff can focus on mentoring while maintaining 
high service standards. 

Investing in an Administrative Assistant now will prevent costly setbacks associated with 
turnover and the potential need for temporary staffing solutions. The continuity of service, 
preservation of institutional knowledge, and gradual transfer of responsibilities provide long-
term financial and operational benefits. 

The retirement of the Business Tax Coordinator and the Records Coordinator represents 
a pivotal moment for the City Clerk's Office. Hiring an Administrative Assistant as part of a 
strategic succession plan ensures that critical functions continue without interruption. This 
approach safeguards institutional knowledge, maintains service quality, and supports a smooth 
transition, ultimately benefiting the City and its constituents. 

cc: Melissa Reichert, Interim City Manager 
 Kristin Simeone, Finance Director 
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Public Works Staffing
Commitment to Excellence

Page 1 – April 16, 2025
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Public Works Staffing Levels - Part I 

HISTORICAL

• Full 
Resources

• Proactive

CURRENT
• Low L.O.S.
• Reactive

PROPOSED
• Proactive
• High L.O.S.

Page 2 – April 16, 2025
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Public Works Vision
Proposal to Increase Staffing for Proactive Service Delivery

Background:

• Historically, the Public Works department maintained full staffing levels and conducted 
most of its work in-house, rather than relying on outside contractors.

• In 2008, staffing requirements were reassessed due to the economic downturn, leading to 
significant workforce reductions.

• Since then, the city’s operational needs have continued to grow, particularly in critical 
areas such as public service, infrastructure, and community engagement.

• The current staffing levels are insufficient and unsustainable to meet the demands of the 
workload in a timely and efficient manner. This results in delays, inefficiencies, and a 
reactive approach to problems instead of proactively preventing them.

Page 3 – April 16, 2025
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Historic Staffing Levels

Page 4 – April 16, 2025
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Population Increase

Page 5 – April 16, 2025
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Public Works Vision
Proactive Approach vs. Reactive

Divisions Authorized 
2004

Authorized 
2025

Proposed

Right of Way 18 16 +5  =  21

Parks and Grounds 13.5 13 +7  =  20

Facilities 4.5 6 +6  =  12

Canal Maintenance 10.5 10 +3  =  13

Sanitation 21 21 +2  =  23

Administration 3 3 +1  =  4

Engineering 5 5 +2  =  7

• Historical staffing numbers from 2004
• Current Staffing numbers
• Proposed staffing additions

Page 6 – April 16, 2025
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Right of WaySupervisor
Senior Crew Chief
Traffic & Safety Coordinator
Crew Chief
Crew Chief
Crew Chief
Crew Chief

Maintenance Worker III
Maintenance Worker III
Maintenance Worker III

Maintenance Worker II
Maintenance Worker II
Maintenance Worker II
Maintenance Worker II

Maintenance Worker I
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I

Increased Budget
Employee Cost  - $340,875

• Salaries
• FICA/Medicare
• City Defined Benefit Pension
• Life Insurance                      
• Single/Family Dental                    
• Single/Family Health

Budget Decrease
Contract Savings  - ($376,571)

• Swale Program
• Sidewalk Repairs
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Parks and Grounds Division
Supervisor

Crew Chief
Landscape Technician

Maintenance Worker II
Irrigation Technician

Maintenance Worker II
Fountain/Playground Technician

Maintenance Worker II
Crew Chief

Maintenance Worker III
Maintenance Worker III

Maintenance Worker II
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I
Maintenance Worker I

Page 8 – April 16, 2025

Increased Budget
Employee Cost  - $530,130

• Salaries
• FICA/Medicare
• City Defined Benefit Pension
• Life Insurance                      
• Single/Family Dental                    
• Single/Family Health

Budget Decrease
Contract Savings  - ($173,820)

• Exotics, Stumps
• Lawn Services
• Tree Trim, Fert.
• Laishley Mowing
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Facilities Maintenance Division

Supervisor
Crew Chief

Electrician
Electrician (FY 25 mid year add)

Maintenance Worker III
Maintenance Worker III
Maintenance Worker III

Maintenance Worker II
Maintenance Worker I
Janitorial Worker I
Janitorial Worker I
Janitorial Worker I

Page 9 – April 16, 2025

Increased Budget
Employee Cost  - $460,980

• Salaries
• FICA/Medicare
• City Defined Benefit Pension
• Life Insurance                      
• Single/Family Dental                    
• Single/Family Health

Budget Decrease
Contract Savings  - ($229,355)

• Electrical
• Generator Maint.
• Plumbing
• Janitorial
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Canal Maintenance Division

Supervisor
Manager – Map, Permit, Compliance
Senior Crew Chief

Inspector
Inspector
Crew Chief
Maintenance Worker III

Maintenance Worker II
Maintenance Worker I

Crew Chief
Maintenance Worker II

Maintenance Worker I
Maintenance Worker I

Page 10 – April 16, 2025

Increased Budget
Employee Cost  - $227,110

• Salaries
• FICA/Medicare
• City Defined Benefit Pension
• Life Insurance                      
• Single/Family Dental                    
• Single/Family Health

FEMA Contracted Inspection and
Project Manager FY2024 
(non-recurring) ($1,228,973)

05/20/2025 33



Supervisor
Senior Crew Chief

Crew Chief
Sanitation Worker II
Sanitation Worker II
Sanitation Worker II
Sanitation Worker II
Sanitation Worker II
Sanitation Worker I
Sanitation Worker II
Sanitation Worker II
Sanitation Worker II
Sanitation Worker II

Sanitation Division

Crew Chief
Sanitation Worker II
Sanitation Worker II
Sanitation Worker I

Crew Chief
Sanitation Worker II
Sanitation Worker II
Sanitation Worker I
Sanitation Worker II
Sanitation Worker II

Sanitation Truck Route

Page 11 – April 16, 2025

Increased Budget
Employee Cost  - $138,860

• Salaries
• FICA/Medicare
• City Defined Benefit Pension
• Life Insurance                      
• Single/Family Dental                    
• Single/Family Health
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Administration Division

Director
Senior Executive Assistant

Executive Administrative Assistant 
Administrative Assistant

Page 12 – April 16, 2025

Increased Budget
Employee Cost  - $73,195

• Salaries
• FICA/Medicare
• City Defined Benefit Pension
• Life Insurance                      
• Single/Family Dental                    
• Single/Family Health
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Engineering Division
Engineering Manager

Engineering Analyst
Senior Project Manager
Project Manager
Construction Engineering Inspector (Project Funded)

Project Design Tech/CAD
Engineering Technician II
Engineering Technician II

Page 13 – April 16, 2025

Increased Budget
Employee Cost  - $168,975

• Salaries
• FICA/Medicare
• City Defined Benefit Pension
• Life Insurance                      
• Single/Family Dental                    
• Single/Family Health
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The Need For Change
• Increased Service Demands: As the city grows and as residents’ expectations evolve, our capacity 

to handle the increasing workload has not kept pace. With current staffing levels, we are often 
forced into a reactive mode, responding to issues after they arise rather than addressing potential 
problems proactively.

• Cost of Contract Work: The reliance on expensive external contractors to cover gaps in staff is 
not sustainable. These contractors are often used for specialized work, but their cost over time 
exceeds the cost of bringing staff in-house. Additionally, contracting out work leaves us vulnerable 
to delays and varying levels of quality control. Bringing skilled employees on board would reduce 
our dependence on outside services and create a more efficient, stable, and accountable workforce.

• Common challenges we face:
Staff shortages
Supply chain disruptions
Compliance delays
Unforeseen external factors
Unable to predict cost
Higher cost per job
Delays for overbooked contractors
Less quality control
Additional administrative cost

Page 14 – April 16, 2025
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Results Of Change
• Efficiency and Cost Savings: By increasing staff levels, we would reduce the reliance on contract labor and be able to handle 

more tasks in-house. The long-term savings would be significant, allowing better control over timelines, budgets, and outcomes.
 Reduce Service Fees
 Avoid High Cost
 Reduce Labor Premiums, administrative fees, contractor overhead
 Quality Control, timelines, efficiency reducing cost and risk of delays
 Engage in long-term planning and improvements without the pressure of constant firefighting
 Enhance the quality of service provided to residents and businesses.

• Proactive Service Delivery: An expanded staff would allow us to shift from a reactive to a proactive approach in many areas. 
With more available resources, we could:

 Active preventive maintenance, eliminating concerns before they escalate
 Engage in long-term planning and improvements without a reactive approach 
Manage quality control
 Reduce response time
 Enhance the quality of service provided to residents and businesses
 Build internal expertise
  Allowing our team to commit to fulfilling our deliverables on time and with the highest standards

Page 15 – April 16, 2025
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Public Works Staffing Levels - Part II 
Management of Municipal Marina

Page 16 – April 16, 2025
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By the direction of the City Council 
Current Marina Management Contract Cancelled

Current management company responsibilities

• Maintain safe, attractive, neat, clean sanitary conditions
• Responsible for routine repairs
• All other services are under contract with third-party vendors
• Delays in external maintenance repairs may occur due to restrictions in the agreement with the 

city, as the repairs require approval from the city manager's office.
• Repairs must remain in line with the budget

Page 17 – April 16, 2025
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Internal Staff Operations and Management
Proposed building maintenance facilitated by the internal operations of the Public 
Works department would require additional staff to handle previously contracted work 
at the marina.  

Advantages of in-house management
• Reduce reliance on external contractor premium rates
• More reliable services
• Cost-effective labor
• Gain control over schedules, quality, and efficiency
• Quicker response time to issues
• Reduce overhead cost – budget and operational effectiveness
• Parks and Ground would facilitate any grounds upkeep

Staffing Requirements 
• The marina will require a Dockmaster working supervisor and three marina 

workers.
• Proposed Janitorial additions for Facilities will handle cleaning tasks.
• Proposed additional staffing in the Parks department and Facilities will take on the 

grounds and buildings associated with the marina.

Page 18 – April 16, 2025
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Municipal Marina Division

Supervisor Dock Master
Marina Worker III
Marina Worker II
Marina Worker I

Page 19 – April 16, 2025

Increased Budget
Employee Cost   $310,345

• Salaries
• FICA/Medicare
• City Defined Benefit Pension
• Life Insurance                      
• Single/Family Dental                    
• Single/Family Health

Budget Decrease
Contract Savings   ($222,941)

• Subcontracted Marina Services
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Total Budget Impacts

Page 20 – April 16, 2025

Estimated Increased Budget Employee Cost -   $2,250,470
• Right of Way
• Parks and Grounds
• Facilities
• Canal Maintenance
• Sanitation
• Administration
• Engineering
• Municipal Marina

Estimated Budget Decrease Contract Savings  -   ($1,002,687)
          
Net Public Works Budget Increase 
Staffing up to Provide High L.O.S. -      $1,247,783

Current PW Operating Budget -  $18,303,205
Proposed PW Operating Budget -  $19,550,988
Net 6.8% budget increase
74 Current Authorized PW Employees
104 Proposed Authorized PW Employees
40.5% Increase in Staffing Level 
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Conclusion
• The need for additional staffing has become critical. By adding more 

staff to our workforce, we will not only be able to meet current 
demands but also position ourselves to better serve the community in 
the future. This investment will allow us to eliminate costly external 
contract work, improve overall efficiency, and transition from a 
reactive service model to a proactive one.

• In conclusion, investing in staff now will pay long-term dividends in 
cost savings, efficiency, and enhanced service quality. I recommend 
that we review the staffing needs and determine the best approach to 
strengthening our team to meet the growing demands of our city.

Page 21 – April 16, 2025
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CITY OF PUNTA GORDA 
POLICE DEPARTMENT 

I N T E R O F F I C E   M E M O R A N D U M 
 
 
To:  Melissa Reichert, Interim City Manager 
From:  Pamela R. Smith, Chief of Police 
Date:  May 14, 2025 
Subject: FY 26 Personnel and Career Progression Requests 
 
 
The police department has seen an improvement in sworn officer staffing numbers over the past 
few years. This improvement has given us the ability to plan to become a more proactive 
department in the very near future. With the addition of sworn officers and a plan to improve police 
services for the residents of the City of Punta Gorda, the department also will need personnel to 
provide support for current and new programs.  
 
The police department is requesting nine additional personnel between FY 2026 and FY 2030. 
This includes three law enforcement officers and five professional staff members. As the needs 
and growth of the community change the types and the numbers of personnel may need to be 
adjusted.  
 
Personnel Requests 
 
 
FY 2025 – 2026 – No positions – 70 Positions Agency Wide 
 
The Police Department will focus on hiring the current vacancies and advancing the services we 
provide to our citizens during FY-26. We do request consideration of Career Progression Program. 
An explanation and justification is included in this memo. 
 
FY 2026 - 2027 – Four Positions- 74 Positions Agency Wide 
 
Executive Assistant (1) 
Community Service Aides (2) 
Volunteer Services Supervisor (1) 
 
The police department is requesting to add an executive assistant to provide support for the 
command staff.  The position would work with both captains to help with administrative duties 
and alleviate the extra workload these positions currently experience without having support 
personnel. The department would also request to add two non-sworn Community Service Aides to 
the department. These two members would work primarily during the daytime hours (seven days 
a week) handling minor incidents that would free up road patrol officers to handle more significant 
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FY 26 Personnel and Career Progression Requests  
 

 
 

incidents and provide more self-initiated activity at lower costs. For example, patrol officers 
responded to 882 crashes in FY-23, 720 crashes in FY-24, and 504 crashes through April of 2025. 
Investigating crashes can be time consuming. Community Service Aides could be trained to 
investigate minor crashes and free the officers to do other duties.  
 
Finally, the agency would add a professional staff Program Services Supervisor that would run the 
day to day operations of the Volunteer in Policing program. We currently rely on a volunteer to 
oversee the program and administer all on-boarding, training, schedules, and discipline. Should 
we not be able to find a volunteer in the future, the program will suffer and result in a reduction of 
services for our citizens. Currently, volunteers contribute about 8,000 hours of time that is 
equivalent to almost 4 full-time personnel. The position would also oversee all extra-duty details 
and personnel required to fulfill the details.   
 
FY 2027 – 2028 – Three Positions – 77 Positions Agency Wide 
 
Crime Analyst (1) 
IT Specialist (1) 
Detective – Narcotics (1) 
 
By FY 2028 the police department recognizes that we will need continued staffing to support the 
infrastructure of our operations. The addition of a crime analyst to support the Detective function 
is necessary due to the inordinate amount of video and technical evidence that has amassed over 
the past several years. The police department is one of the highest users of technology in the City. 
It is important that we have a dedicated IT Specialist dedicated solely to the department. We are 
requesting the addition of a Technology Specialist to support agency operations. Also, a detective 
focusing specifically on Narcotics enforcement (likely through a task force) would fill a gap that 
exists at the Punta Gorda Police Department. 
 
FY 2028 – 2029 – Two Positions – 79 Positions Agency Wide 
 
Patrol Officer (2) – Power Shift 
 
The addition of two patrol officers would allow the police department the opportunity to 
supplement road patrol primarily during the evening shifts, as well as, provide a long needed buffer 
to address vacancies that frequently occur within the sworn ranks. 
 
FY 2029 – 2030 – No Positions – 79 Positions Agency Wide 
 
No requested positions have been identified for FY-30 
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FY 26 Personnel and Career Progression Requests  
 

 
 

 
Career Progression Program 
 
The police department has identified several areas of the department that are becoming highly 
complex and technical to operate. As such, many of our staff members are completing a great deal 
of enhanced training above what is required by the department so they can become technical 
experts in their field. Because of their size, the Communications Section, Evidence and Crime 
Scene Unit and the Records Unit have limited mobility opportunities. Encouraging additional 
training and certifications provides benefit not just to the member but to the organization. In May 
of 2023 the police department submitted some concept plans on career progression to coincide 
with the City of Punta Gorda Rules and Regulations section 26.7. We have taken time to refine 
these concepts into much more detailed plans. We are hopeful that by implementing these career 
tracks we can provide incentives to our employees to further their education and become technical 
experts in their field. In addition, we believe this will assist with retention as well as provide 
additional opportunities within these different components along with the financial benefit that 
comes with the expertise. Upon approval the police department will create an internal standard 
operating procedure with specific details and direction for our employees. The policy will be 
updated as course material becomes available or is no longer available. 
 
Communications Section – Career Pathways 
 
The police department has developed an internal career progression track program for our 
Communications Section. This program will consist of three tiers of certification as follows: 
 

• Basic Professional Dispatcher - This certification would require 1 year of experience and 
120 hours of specifically designated training courses. Based upon the criteria it is 
recommended that an additional $0.75 per hour be awarded.   

• Intermediate Professional Dispatcher - Members would choose between an Intermediate 
Leadership certification or an Intermediate Technical Dispatcher certification depending 
on their interests and future goals. Each certification would require attainment of the Basic 
Professional Dispatcher certification, 2 additional years of experience, and 120 hours of 
designated training courses. Based upon the criteria it is recommended that an additional 
$1.00 per hour be awarded. 

• Advanced Professional Dispatcher – Members would choose between Advanced 
Leadership certification, Advanced Emergency Management Expert certification, 
Advanced Technical Expert certification, and Advanced Training Expert certification 
depending on their interests and future goals. Each certification would require attainment 
of the proper Intermediate Professional Dispatcher certification, 2 additional years of 
experience, and 120 hours of designated training courses. Based upon the criteria it is 
recommended that an additional $2.00 per hour be awarded. 

 
Members can only hold one certification per tier for compensation of their selected career track 
for a maximum of $3.75 an hour. Education may be substituted for experience with one year of 
college equivalent to one year of experience. Additional information about this certification 
program is attached. 
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Evidence and Crime Scene Unit – Career Pathways 
 
The police department has developed an internal career progression track program for our 
Evidence and Crime Scene Unit. This program will consist of opportunities for certification in 
three separate disciplines as follows: 

 
• The International Association for Property and Evidence (IAPE) is the largest property 

and evidence association in the world. Serving law enforcement professionals, it provides 
industry certification as a Certified Evidence Specialist. This certification attests to the 
members training and familiarization with IAPE Professional Standards. That knowledge 
of the standards and best practices are validated through a written examination. This 
certification requires 16 hours of course specific training, 1 year of experience and 
completion of a comprehensive examination. Based upon the criteria it is recommended 
that an additional $0.25 per hour be awarded. Members would need to maintain a valid 
certification to continue the additional pay. Additional information about this certification 
program can be located at IAPE - International Association For Property & Evidence Inc. 

 
• The International Association for Identification (IAI) is the oldest and largest forensics 

association in the world. This organization represents a diverse, knowledgeable and 
experienced group of experts that research and publish on the best practices of the physical 
forensic science discipline. While there are eight different certifications our focus is on the 
Crime Scene Certification at this time. The Crime Scene Certification program is broken 
down into three levels of certification including Certified Crime Scene Investigator, 
Certified Crime Scene Analyst and Certified Senior Crime Scene Analyst. Member would 
need to maintain a valid certification to continue the additional pay and may only maintain 
one Crime Scene Certification for compensation. Additional information about this 
certification program can be located at Home - International Association for Identification 
(theiai.org). 
 

o Certified Crime Scene Investigator – 48 hours of specialized training, 1 year of 
experience and completion of examination to maintain certification. Based upon 
the criteria it is recommended that an additional $0.50 per hour be awarded. 

o Certified Crime Scene Analyst – 96 hours of specialized training, 3 years of 
experience and completion of examination to maintain certification. Based upon 
the criteria it is recommended that an additional $1.00 per hour be awarded. 

o Senior Crime Scene Analyst - 144 hours of specialized training, 6 years of 
experience and completion of examination to maintain certification. Based upon 
the criteria it is recommended that an additional $1.50 per hour be awarded. 

 
• The Florida Law Enforcement Analyst Academy (FLEAA) trains members in criminal and 

intelligence analysis skills that are used by law enforcement agencies to successfully 
prevent crime and conduct complex investigations. Analysts must complete a six week 
(240 hour) training program after completing a one week (40 hour) Florida Law 
Enforcement Analyst Training course as a prerequisite. After completing all of the 
coursework and the comprehensive examination successful graduates are recognized as 
Florida Certified Law Enforcement Analysts. Based upon the criteria it is recommended 
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FY 26 Personnel and Career Progression Requests  
 

 
 

that an additional $2.00 per hour be awarded. Additional information about this 
certification program can be located at Analyst Academy (FLEAA) (state.fl.us). 

 
Members can certify in all three disciplines but are only eligible for one level of the Crime Scene 
certification (IAI) for a maximum of $3.75 an hour.  
 
Records Unit – Career Pathways 
 
The police department has developed an internal career progression track program for our Records 
Unit. This program will consist of certification in one discipline as follows: 
 

• The Institute of Certified Records Managers (ICRM) is an international certifying 
organization of and for professional records and information managers. The ICRM assists 
in the development of professionalism in records and information management and the 
promotion of the value of certification for records managers. This certification requires a 
four-year degree and one year of professional records and information management 
experience. One additional year of professional records and information management 
experience may be substituted for each year of college not completed. Applicants who meet 
both educational and work experience requirements must pass a six-part examination. 
Based upon the criteria it is recommended that an additional $2.00 per hour be awarded. 
Members would need to maintain a valid certification to continue the additional pay. 
Additional information about this certification program can be located at ICRM | Institute 
of Certified Records Managers. 

 
Members can certify in this discipline for a maximum of $2.00 an hour.  
 
Other Considerations 
 
Communications Section – Communications Training Operator (CTO) Pay 
 
Approximately a decade and a half ago specialty pay for the Communications Section was initiated 
for members who train other members. This is a highly responsible job function for those that take 
on this assignment. No adjustments for this pay have occurred since its inception despite inflation 
changes as well as the fact that the complexity of this training program has increased 66% during 
this period. Around the time this pay was initiated it took approximately 360 hours to train a new 
Public Safety Dispatcher with no certifications required. Today, it takes approximately 600 hours 
to train a new Public Safety Dispatcher with four core certifications required. A challenging 
function to fill because of the demands, the police department is requesting this pay be adjusted 
from $1,200 per member to $2,500 per member of the CTO team. Anticipated additional recurring 
costs would be approximately $5,200 annually for the four members. 
 
Communications Section – Shift Differential Pay 
 
Approximately two decades ago the city of Punta Gorda initiated shift differential (COPG 
Personnel Rules and Regulations Section 14.11) for those shift workers that worked outside of 
normal business hour schedules. This is broken down to the evening shift ($0.75 per hour) and the 
midnight shift ($1.00 per hour). Since its inception we are unable to find any period that this has 
been adjusted despite salaries and inflation increasing proportionately. Finding workers who are 
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FY 26 Personnel and Career Progression Requests  
 

 
 

interested in working these non-traditional shifts, especially in an environment as complex and 
stressful as a Public Safety Dispatcher, is becoming increasingly difficult. We are requesting that 
the shift differential pay stipend be increased to $1.50 per hour (evening shift) and $2.00 per hour 
(night shift) to address the lack of financial adjustments over the last two decades and to assist 
with the retention of staff members for these harder to fill shifts. Anticipated additional recurring 
costs (based upon FY 2023 shift differential data) are approximately $5,587 for the evening shift 
and $6,505 for the night shift for a total of approximately $12,092 annually. 
 
 
Copy: Kristin Simeone, Finance Director 
 Jeff Payne, Human Resources Manager 
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Punta Gorda Fire Dept. Personnel Request 

Personnel Request for FY 2025-2026 

The fire department is requesting 3 Firefighter/EMT positions to move the department towards meeting 
NFPA 1710 minimum apparatus staffing requirements. This additional staffing will also help reduce 
unscheduled overtime and greatly improve firefighter safety while responding to emergencies. The fire 
department has applied for assistance for three consecutive years thru the FEMA SAFER grant but has 
been unsuccessful. This year the Safer grant program has been placed on hold by order of the US 
President. In addition to the personnel we are requesting fire gear ($5,000), employee testing funds 
($550) annually, and uniform allowance ($975) annually per employee. This will place 4 firefighters 
staffed on the City’s ladder truck. 

 

Personnel Request for FY 2026-2027 

The fire department is requesting 3 Firefighter/EMT positions and 3 Firefighter/Paramedic positions to 
staff a new ALS Emergency Response Vehicle placed at Station 1. This vehicle will respond first due to all 
medical calls in Zone 1 (downtown area). Out of the 3 Zones in the City, Zone 1 accounts for 50% of all 
emergency calls. This additional vehicle will allow for quicker response thru congested areas and reduce 
the wear and tear on the City’s ladder truck. The ladder truck will respond to any secondary emergency 
call in Zone 1 reducing the response time from having units from Zones 2 & 3 covering. Personnel will 
also respond as additional staff on all fire calls in the City. In addition to the personnel we are requesting 
fire gear ($5,000), employee testing funds ($550) annually, and uniform allowance ($975) annually per 
employee and the cost of the Emergency Response Vehicle with equipment ($200,000). 

 

Personnel Request for FY 2027-2028 

The fire department is requesting 3 Firefighter/EMT positions to move the department towards meeting 
NFPA 1710 minimum apparatus staffing requirements. This additional staffing will also help reduce 
unscheduled overtime and greatly improve firefighter safety while responding to emergencies. The fire 
department has applied for assistance for three consecutive years thru the FEMA SAFER grant but has 
been unsuccessful. In addition to the personnel we are requesting fire gear ($5,000), employee testing 
funds ($550) annually, and uniform allowance ($975) annually per employee. This will place 4 
firefighters staffed on Engine 2. 

 

Personnel Request for FY2027-2028 

The fire department is requesting 1 Fire Inspector I to assist the Fire Marshal in fire prevention, plans 
review and annual fire inspections of all businesses and multi-family residences. The fire prevention 
team also provides fire safety presentations to local youth and reviews annual emergency plans for all 
assisted living and nursing homes. This position will also require the purchase of a vehicle ($50,000). 
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Personnel Request for FY 2028-2029 

The fire department is requesting 3 Firefighter/EMT positions to move the department towards meeting 
NFPA 1710 minimum apparatus staffing requirements. This additional staffing will also help reduce 
unscheduled overtime and greatly improve firefighter safety while responding to emergencies. The fire 
department has applied for assistance for three consecutive years thru the FEMA SAFER grant but has 
been unsuccessful. In addition to the personnel we are requesting fire gear ($5,000), employee testing 
funds ($550) annually, and uniform allowance ($975) annually per employee. This will place 4 
firefighters staffed on Engine 3. 
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From: Rachel Barry
To: Teresa Carlaw
Cc: Boyd Lawrence
Subject: Staffing Plan
Date: Thursday, April 17, 2025 4:00:28 PM

Good afternoon, Teresa. Hopefully I’m not too late in submitting this request. I was
attempting to complete the Personnel form in OptiWorkFlow and keep getting an error
message that the system is overriding any changes made to the form. It won’t let me
“submit” to the next review party. I am pasting the information I tried to include on the form
below.
 
The Zoning and Code Compliance Division is requesting a modification to the Zoning
Technician role to implement tiers beginning in FY 25-26, allowing progression within the
position. This is not a request for additional staff. Within Zoning in particular, there is no
room for growth in the department with the exception of moving into the Zoning Official role.
Without additional room for growth and advancement, it is to be expected that the city
would eventually lose a valuable asset when an experienced Zoning Technician makes the
decision to leave the department or city employment altogether for an opportunity to
advance their career. The Zoning Technician plays a vital role in ensuring permitting
throughout the city is processed thoroughly, accurately, and efficiently. The Zoning
Technician also processes the majority of incoming emails, phone calls, and walk-ins,
attends Design Studio appointments, and assists citizens in understanding the particular
regulations that pertain to their property. Implementing a tiered position would not only
encourage an experienced employee to remain within the division, maintaining and
furthering the efficiency of the department, but would also help to create a succession plan
allowing for additional growth and training opportunities to aid in an eventual transition to a
higher role such as the Zoning Official. Summary of Request: The Zoning Technician would
be renamed as Zoning Technician I, retaining all education/experience requirements, job
qualifications and pay scale. The Zoning Technician II would require a minimum of four (4)
to six (6) years direct experience in implementing zoning regulations and reviewing permits,
and the Zoning Technician III should have six (6) + years direct experience. Additional
details regarding position summaries, essential functions and duties,
knowledge/skills/abilities, and pay scale will be provided in coordination with Human
Resources upon approval of the request.
At this time, the Zoning and Code Compliance Division does not foresee the need for
additional staffing during FYs 2027 - 2030, however, this may change in the future
depending on the growth of the city.
 
Thank you,
 

Rachel Barry 
Zoning Official
Urban Design

City of Punta Gorda
2705 Tamiami Trail, Unit 113
Punta Gorda, Florida 33950
941-575-3314
www.CityofPuntaGordaFL.com
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Florida has a very broad public records law.  Most written communications to City officials regarding
City business are public records available to the public and media upon request.   Your e-mail
communications may be subject to public disclosure.
In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 ("ADA"),
the City of Punta Gorda will not discriminate against qualified individuals with disabilities on the basis
of disability in its services, programs, or activities.   Reasonable accommodations will be made to
ensure that qualified individuals with disabilities have an equal opportunity to enjoy all of the City's
services, programs, and activities.   Anyone who requires an auxiliary aid or service for effective
accommodation, or a modification of policies or procedures to participate in a service, program, or
activity of the City of Punta Gorda should contact the applicable agency at least 4 days prior to the
meeting or event.
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I N T E R O F F I C E  M E M O R A N D U M 
 

  
To: Kristin Simeone, Finance Director 

From: Jeff Payne 

Date: 5/16/2025 

Subject: Increase in Communication Services (Acct 41-00) 

 
This memo outlines the reason for the requested increased fund allocation under Human Resources 
Communication Services expenses. The adjustment accounts for the costs associated with two newly 
issued cell phones: one for the Risk Coordinator and the other for the Safety Coordinator. 
 
Each device carries a monthly service charge of $37.42, amounting to a combined additional cost of 
$74.84 per month, or $898.08 annually. These phones are critical tools for facilitating timely 
communication, prompt response, and effective coordination in risk management and workplace safety 
efforts. 

05/20/2025 55



 

 
 

I N T E R O F F I C E  M E M O R A N D U M 
 

  
To: Kristin Simeone, Finance Director 

From: Jeff Payne 

Date: 3/25/2025 

Subject: Increase in Contractual Services (Acct 34-00) 

 
The increase in this fund is due to two (2) items. 
 
An addition for recruiting services should the City have an opening which is difficult to fill.  These 
positions are typically specialized in nature, requiring a specific skillset.  Often many municipalities will 
all be searching for the same positions at the same time.  This competition from other municipalities and 
sometimes the private sector can make finding qualified candidates quite a bit harder especially since the 
pool of candidates for positions requiring a high level of technical expertise is smaller than for other 
positions. 
 
The other additional funding added to this account will be used for training.  Should the City find one or 
more citywide training needs, these funds will be used to address that.  Where possible, virtual training 
will be used.  When that is not possible, in person options will be pursued.  Employee training has been 
identified as a key component that has not been properly addressed in years past.  In an effort to keep 
expenses low, the City has primarily utilized free training courses provided by our liability insurer, but 
these tend to focus on safety and often do not cover the gamut of personal and professional growth that 
our employees need. 
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I N T E R O F F I C E  M E M O R A N D U M 
 

  
To: Kristin Simeone, Finance Director 

From: Jeff Payne 

Date: 3/25/2025 

Subject: Increase in Rentals/Leases (Acct 44-03) 

 
The increase in this fund is due to the project to make our employee onboarding more meaningful and 
provide our new hires a better understanding of the overall City function.  As part of this, new hires will 
be taken on a tour of the various city facilities and departments.  Thus, an addition for vehicle rentals to 
use for this tour has been included in this account.  Van rentals are estimated to be $400 per year.     
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I N T E R O F F I C E  M E M O R A N D U M 
 
To: Finance 
From: Captain Dylan Renz 
Date:    May 20, 2025 
Subj:  FY26 Budget Increase Justification 
 

 
 

521-3100: 
Police Department is requesting an increase in Professional Services as renewal fees and contract fees 
have increased in cost. 
 
521-3113 
Police Department is requesting an increase in Employee Testing as costs for the products used has 
increased. 
 
521-4000 
Police Department is requesting an increase in Travel & Per Diem because of the new hires, additional 
training has been necessary as well advanced training and recertifications for current employees. 
 
521-4100  
Police Department is requesting an increase in Communication Services as costs for the products used has 
increased as well as the number of employees. 
 
521-4402 
Police Department is requesting an increase in Copying Equipment due to increased leasing costs and the 
increase in materials for training and accreditation issues. 
 
521-4403 
Police Department is requesting an increase in Equipment Leases as the costs for the products used has 
increased. 
 
521-4608 
Police Department is requesting an increase in Repair & Maintenance for Auto/Truck fleet as the cost of 
maintaining our equipment has increased. In addition, we are adding vehicles to the fleet for new hires. 
 
521-4905 
Police Department is requesting an increase in the Volunteer account as costs have increased for marine 
equipment, bicycle equipment, and uniforms for our volunteers. 
 
521-5201 
Police Department is requesting an increase in the Gasoline account due to the additional of vehicles and 
the increase in costs for fuel. 
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521-5221 
Police Department is requesting an increase in the Materials and Supplies as costs for the products used 
has increased and new employees have been added. 
 
521-5222 
Police Department is requesting an increase in the Safety Supplies as costs for the products used has 
increased and new employees have been added. 
 
521-5224 
Police Department is requesting an increase in Clothing and Uniforms as costs for the products used has 
increased and new employees have been added.   
 
521-5228 
Police Department is requesting an increase in Training Materials and Supplies as costs for the products 
used has increased and new employees have been added. 
 
521-5235 
Police Department is requesting an increase in Crime Prevention as costs for the products used has 
increased and the interactive youth trailer is in need of refurbishing. 
 
521-5400 
Police Department is requesting an increase in Books/Membershps/Training/Education as costs for 
memberships and products used has increased. 
 
521-6401 
Police Department is requesting an increase in Auto/On-Road Vehicles as costs for products has increased 
and the department looks to purchase vehicles with more ground clearance. 
 
521-6403 
Police Department is requesting an increase in Equipment as costs for products used has increased. 
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Punta GORDA FIRE DEPARTMENT 
1410 TAMIAMI TRAIL * PUNTA GORDA, FLORIDA 33950 

PHONE (941) 575-5529 * FAX (941) 575-5565 
 
 

“Serving our community with pride, honor, and respect”  
____________________________________________________________________________________ 

Holden Gibbs, Fire Chief        Tyler Canfield, Operations Chief               TJ Smith, Fire 
Marshal                hgibbs@pgorda.us          jcanfield@pgorda.us    
       tjsmith@pgorda.us 
                                                     
                       Justin Bala, Training Chief                                 Angelina Ezzi, Fire Inspector 
                                    jbala@pgorda.us                                                          aezzi@pgorda.us 
________________________________________________________________________________________________________________________________________________________________________ 

 
 
TO:  Finance 
FROM: Holden Gibbs 
DATE:  March 28, 2025 
RER:  F/Y 2025-2026 Budget increase justification 
 
 

• 522-46-08 
Fire department is requesting an increase of $3,000 in Repairs and Maintenance Autos/Trucks 
Fleet to cover cost incurred to maintain two new High Water Trucks and one Marine Vessel that 
was once shared and maintained by PD. The High Water Trucks are on loan from the Division of 
Forestry and are required to be maintained by the City until returned. We estimate $1,000 per 
vehicle and vessel to perform routine preventative maintenance. 
 

• 522- 
We would like to create a new budget line item. We are requesting $2,000 budget for employee 
recognition. This budget would allow us the ability to purchase awards, plaques, and metals. 
Funds would also be used to pay for a venue to host the awards ceremony. 
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 CITY OF PUNTA GORDA 
  
 ZONING & CODE COMPLIANCE 
 2705 TAMIAMI TRL, UNIT 113 
 PUNTA GORDA, FL 33950 
 (941) 575-3352 
 pgcode@CityofPuntaGordaFL.com  

 

 

INTEROFFICE MEMO 

DATE:  May 20, 2025 
TO:  Kristin Simeone, Finance Director 
 Teresa Carlaw, Finance Manager – Budget & Grants 
 Boyd Lawrence, Planning Director 
FROM:  Rachel Barry, Zoning Official 
RE:  FY 25-26 Budget Justification 
Zoning and Code Compliance (ZCC) is proposing increased funds for accounts 001-1510-524-3400, 
Contractual Services; 001-150-524-4000, Travel and Per Diem; and 001-1510-524-5400, Books, 
Memberships, and Training, for FY 25-26. Justification for the increased funds are as follows: 

3400, Contractual Services: The requested funds are to cover plat reviews by a third-party surveyor. 
The City does not have a surveyor on staff, so when a plat for a subdivision is filed, a licensed surveyor 
must review the submittal and certify the plat before it is recorded in the Public Records of Charlotte 
County. Requests for subdivisions had not been filed in many years, so ZCC did not have any funding 
for these reviews. In previous years, the reviews were paid out of the Urban Design budget. The third-
party review costs are reimbursed to the City by the applicant, so the funds are only requested as 
temporary payment to the surveyor and are anticipated to be re-appropriated yearly. 

4000, Travel and Per Diem: ZCC is made up of eight (8) employees, seven (7) of which have been 
employed with the City of Punta Gorda for less than two (2) years. The level of service, knowledge of 
City processes, and customer service, that citizens and members of City Council have become 
accustomed to in previous years is a vital part of the division’s success.  

Code Compliance Officers are required to obtain Florida Association of Code Enforcement (FACE) 
Certification(s) within twelve (12) months of employment, and are required to maintain said certification(s) 
through continued education. The two (2) newest members of the Code Compliance team will need to 
obtain said certifications within the upcoming budget year, and the two (2) existing Code Compliance 
members will need to maintain their certifications through continued education. As such, ZCC is 
requesting funding to allow the two (2) new Code Officers to attend the necessary certification course, 
and the two (2) existing Code Officers to attend the annual FACE conference.  

The Zoning Technician plays a key role in reviewing and approving building permits throughout the city, 
and a keen understanding of zoning practices is necessary; as such, ZCC is requesting fundi to allow the 
Zoning Technician to attend the annual Florida Planning and Zoning Association (FPZA) Conference.  

The Zoning Official is involved in almost all aspects of development, and an American Institute of Certified 
Planners (AICP) Certification is listed as a preference on the Zoning Official job posting, which also states 
the employee must obtain said certification within a reasonable time. As such, ZCC is requesting funding 
to allow the Zoning Official to attend the annual Florida Chapter of the American Planning Association 
(FAPA) conference and to apply for the AICP exam. Funding is also requested to cover the attendance 
of the FAPA conference for a Planner I, who is primarily assigned to assisting and processing applications 
through ZCC. 

05/20/2025 61



  

 

Lastly, there are funds requested for additional training classes that may come to light during the 
upcoming FY that would greatly benefit the employee(s) of ZCC and the City of Punta Gorda as a whole. 

5400, Books, Memberships, and Training: The justifications for the increased funds in this account are 
the same as above in reference to Travel and Per Diem. There is also funding requested for the Zoning 
Official to obtain the Leadership in Energy and Environmental Design Accredited Professional, 
Neighborhood Development (LEED AP ND) certification, listed as a preference on the Zoning Official job 
posting, which also states the employee must obtain said certification within a reasonable time. Additional 
line items in this account are to cover Notary costs for two (2) employees; one to act as the primary notary 
for ZCC and the other as a back-up. 

05/20/2025 62



Capital Outlay Replacement Plan FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Right of Way:
1989 tilt bed trailer (2396) 14 0 0 0 0
2015 vactor (6969) 700 0 0 0 0
2007 dump truck (5977) 302 0 0 0 0
2002 motor grader (5411) replace with skidsteer with 
grader attachment 0 139 0 0 0
2016 F-250 C Cab (6986) 0 90 0 0 0

Parks & Grounds:
2017 4x4 pickup truck (6998) 48 0 0 0 0
2006 trailer flat bed (5976) 12 0 0 0 0
2006 all-terrain vehicle (5974) 21 0 0 0 0
2014 1 ton pickup truck (6924) 65 0 0 0 0
2001 trencher (4473) 19
2014 1/2 ton pickup truck (6927) 0 52 0 0 0
2006 mini excavator trackhoe (6801) 0 54 0 0 0
2014 1/2 ton pickup truck (6928) 0 52 0 0 0
2015 cargo van (6954) 0 0 58 0 0
2015 1/2 ton pickup truck (6960) 0 0 52 0 0

Police:
Police Fleet Replacements (Est. 6 vehicles per year) 354 354 354 354 354
Body & In Car Camera Replacement Program 183 183 183 183 183
Taser Replacement Program 35 35 0 0 0
Interview Room System 6 6 0 0 0
Drone Program 5 5 0 0 0
Replace Firearms (less est grant and trade in allowance) 21 0 0

Fire:
Personal Protective Equipment 12 12 12 12 12
Suppression Equipment 49 49 15 15 15
Medical Equipment 24 45 24 45 24
2016 All wheel drive SUV (6983) 0 70 0 0 0
2003 Fire Engine (5432) 
(Could be requested from 1% Sales Tax) 0 0 0 1,000 0

 TOTAL $1,870 $1,146 $698 $1,609 $588

Revised annual level Capital Outlay reserve 1,370 1,200 1,200 1,200 1,200
Capital Outlay Reserve - Beg 507 7 61 563 154
Capital Outlay Reserve - End $7 $61 $563 $154 $766

Planned Use of Operating Reserves for equipment for 
planned new positions through FY 2030 $29 $122 $212 $138

* FY 2025- FY 2029 budgeted capital outlay plan annual level of funding was $940 except for FY 26 $1,300

GENERAL FUND
VEHICLE & EQUIPMENT REPLACEMENT DETAIL

FY 2026- FY 2030
(All figures in thousands of dollars)

(All figures in thousands of dollars)
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City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div    0916 Asset Tag    2396 Purchase Price (if known)   $4,500 

 
  

Make N/A Model Trailer Tilt Bed Year 1989 Age 35 
Current Mileage      N/A Life to Date Maintenance Cost     $5,992 
Description     Trailer Tilt Bed 
Recent Major Repairs to Extend Life: 
Normal maintenance. 

Known Problems: 
Can’t handle the weight of equipment.  

Description of Requested Replacement: 
Trailer, Tilt Bed 

Estimated Cost of Replacement             $13,500 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?   Auctioned   
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 3 Efficiency 3 Estimated End of Life Fiscal Year 2025 

 Requested Fiscal Year for Replacement 2026 
Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life. Can’t handle 
weight of equipment carried. 

If not replaced, what is alternative? 
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs or 
rent/lease trailer. If not replaced, there would be delays in moving 
equipment to job sites. 

 
 
 
 

City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0916 Asset Tag 6969 Purchase Price (if known) $31,033  

  

Make Freightliner Model Vactor 2100 Year 2015 Age 10 
Current Mileage 39,525 Life to Date Maintenance Cost $88,162.58 
Description Freightliner Vactor 2100 
Recent Major Repairs to Extend Life: 
Normal maintenance. Replaced hose reel, 
replaced 4 tires, flush hydraulic system and 
replaced cyclones.  

Known Problems: 
Problem with front control panel, not 
functional 

Description of Requested Replacement: 
Same or similar Vactor with attachments. 
Camera attachment to scope pipes is a 
must. 

Estimated Cost of Replacement           $700,000.00 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?   Auctioned 
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 3 Efficiency 3 Estimated End of Life Fiscal Year 2025 

 Requested Fiscal Year for Replacement 2026 
Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life.  

If not replaced, what is alternative? 
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs or 
rent/lease vactor. 
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City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0916 Asset Tag 5977 Purchase Price (if known) $94,408  

 
  

Make Sterling Model LT9500 Year 2007 Age 18 
Current Mileage 82,910 Life to Date Maintenance Cost $61,828 
Description Sterling Truck / OX Dump LT9500 Conventional Cab 2 Door 
Recent Major Repairs to Extend Life: 
Normal maintenance, and replaced tires.  

Known Problems: 
None at this time. 

Description of Requested Replacement: 
 Same or similar Dump Truck Conventional 
Cab 2 Door 

Estimated Cost of Replacement          $302,000 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?    Auctioned    
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 3 Efficiency 3 Estimated End of Life Fiscal Year 2025 

 Requested Fiscal Year for Replacement 2026 
Provide explanation for requested fiscal 
year of replacement:  
Anticipated end-of-service life.  

If not replaced, what is alternative?  
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs. 

 
 
 
 
 

City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0916 Asset Tag   5411 Purchase Price (if known) $74,384 

 
  

Make Lee Boy Model                 685B Year 2002 Age 23 
Current Mileage 1555 hrs Life to Date Maintenance Cost $12,200 
Description Motor Grader Lee Boy 685B 4 Wheel Drive 
Recent Major Repairs to Extend Life: 
Normal maintenance. Replaced hoses but 
needs 6 new tires and hydraulic cylinders.  

Known Problems: 
Hour meter does not work, and will cost too 
much to repair.  

Description of Requested Replacement: 
Looking to replace with skid steer and 
grader attachment.  

Estimated Cost of Replacement           $139,000 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?   Auctioned    
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 3 Efficiency 3 Estimated End of Life Fiscal Year 2025 

 Requested Fiscal Year for Replacement 2027 
Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life. 

If not replaced, what is alternative? 
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs or 
rent/lease grader as needed. 
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City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0916 Asset Tag   6986 Purchase Price (if known) $31,033  

 
  

Make        Ford Model            F-250 C-Cab Year 2016 Age    9 
Current Mileage   41,783 Life to Date Maintenance Cost    $10,990 
Description   Ford ¾ ton F-250 4 door pick-up truck 
Recent Major Repairs to Extend Life: 
None at this time. 

Known Problems: 
No known problems.  

Description of Requested Replacement: 
One ton 4 door x cab with dump bed.  

Estimated Cost of Replacement          $90,000 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?    Auctioned  
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 3 Efficiency 3 Estimated End of Life Fiscal Year 2026 

 Requested Fiscal Year for Replacement 2027 
Provide explanation for requested fiscal 
year of replacement:  
Need to be replaced to pull trailer. Requires 
dump body for hauling debris and oversized 
trailers weight. 

If not replaced, what is alternative? 
Unable to pull heavy trailer due to weight. Would need to rent 
equipment. 
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City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0919 Asset Tag 6998 Purchase Price (if known) $24,148  

 
  

Make Ford Model F-150 Pick Up Year 2017 Age 8 
Current Mileage 78,000 Life to Date Maintenance Cost $9,422 
Description F-150 Pick Up 
Recent Major Repairs to Extend Life: 
None 

Known Problems: 
Rust and Wear 

Description of Requested Replacement: 
 Same or similar pick-up truck 3.7 liters 
(similar to asset 7872) 

Estimated Cost of Replacement $47,500 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?  Auctioned 
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 3 Efficiency 2 Estimated End of Life Fiscal Year 2025 

 Requested Fiscal Year for Replacement 2026 
Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life 

If not replaced, what is alternative?  
It would be necessary to increase the equipment and repair budget 
to cover anticipated higher cost of repairs. 

 
 
 
 

 
 

City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0919 Asset Tag 5976 Purchase Price (if known) $985  

 
  

Make Emerson Model Trailer Flatbed Year 2006 Age 19 
Current Mileage N/A Life to Date Maintenance Cost $1,400 
Description Emerson Flatbed Trailer      
Recent Major Repairs to Extend Life: 
Normal maintenance 

Known Problems: 
Rust and age 

Description of Requested Replacement: 
 Same or similar trailer, flatbed 6x10 
payload 2,210 lbs. 

Estimated Cost of Replacement $11,500 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?  Auctioned 
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 2 Efficiency 2 Estimated End of Life Fiscal Year 2025 

 Requested Fiscal Year for Replacement 2026 
Provide explanation for requested fiscal 
year of replacement:  
End of service life.  

If not replaced, what is alternative?  
It would be necessary to increase the equipment and repair budget 
to cover anticipated higher repair costs or there would be delays in 
transferring equipment to job sites. 
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City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0919 Asset Tag 5974 Purchase Price (if known) $10,375  

 
  

Make Kubota Model All Terrain RTV900w6-h Year 2006 Age 19 
Current Mileage 980 Life to Date Maintenance Cost $2,473.90 
Description Kubota All Terrain RTV900w6-h 
Recent Major Repairs to Extend Life: 
Normal Maintenance and replace battery 
P/N 6526.  

Known Problems: 
Very rusty, bed is rusting off.  

Description of Requested Replacement: 
 Same of similar All-Terrain Vehicle 

Estimated Cost of Replacement $21,399 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?  Auctioned     
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 1 Efficiency 1 Estimated End of Life Fiscal Year 2025 

 Requested Fiscal Year for Replacement 2026 
Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of life service. 

If not replaced, what is alternative?  
It would be necessary to increase the equipment and repairs budget 
to cover anticipated cost of repairs or equipment would need to be 
rented as needed, which could cause delays in completing tasks. 

 
 
 
 
 

City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0919 Asset Tag 6924 Purchase Price (if known) $23,443  

 
 

Make Ford Model F350 Pick-Up Truck Year 2014 Age 11 
Current Mileage 80,000 Life to Date Maintenance Cost $19,321.78 
Description F350 Pick-Up Truck 
Recent Major Repairs to Extend Life: 
Normal maintenance, replaced spark plugs, 
wires and coil boots, replaced body mounts, 
replaced 6 tires, and replaced front and 
back shocks, brake rotors and pads.  

Known Problems: 
None at this time 

Description of Requested Replacement: 
Same or similar pick-up truck-no dual 
wheels needed 

Estimated Cost of Replacement           $65,000 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use  Auctioned     
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 2 Efficiency 2 Estimated End of Life Fiscal Year 2026 

 Requested Fiscal Year for Replacement 2026 
Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life. 

If not replaced, what is alternative? 
It would be necessary to increase the equipment and repair budget 
to cover the anticipated high cost of repairs. 
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City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0919 Asset Tag 6927 Purchase Price (if known) $17,277  

 
  

Make Ford Model F150 Pick-Up Truck Year 2017 Age 11 
Current Mileage 62,000 Life to Date Maintenance Cost $7,344.64 
Description F150 Pick-Up Truck 
Recent Major Repairs to Extend Life: 
Normal Maintenance 

Known Problems: 
None at this time.  

Description of Requested Replacement: 
 Same or similar ½ ton pick-up truck or 
similar to asset 7872 

Estimated Cost of Replacement           $51,800 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?  Auctioned  
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 3 Efficiency 3 Estimated End of Life Fiscal Year 2026 

 Requested Fiscal Year for Replacement 2027 
Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life. 

If not replaced, what is alternative?  
It would be necessary to increase the equipment and repair budget 
to cover the anticipated high cost of repairs. 

 
 
 
 
 

City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0919 Asset Tag 6801 Purchase Price (if known) $20,232  

 
  

Make Bobcat Model 323G Year 2006 Age 18 
Current Mileage 880 Hrs Life to Date Maintenance Cost $13,376 
Description Bobcat Mini Excavator Track Hoe 
Recent Major Repairs to Extend Life: 
Normal maintenance 

Known Problems: 
No known problems at this time.  

Description of Requested Replacement: 
Same or similar Mini Excavator Track Hoe 

Estimated Cost of Replacement         $54,300 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?    Auctioned  
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 2 Efficiency 2 Estimated End of Life Fiscal Year 2024 

 Requested Fiscal Year for Replacement 2027 
Provide explanation for requested fiscal 
year of replacement:  
End of service life.  

If not replaced, what is alternative?  
It would be necessary to increase the equipment repair and 
maintenance budget to cover anticipated higher repair costs. 
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City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0919 Asset Tag 6928 Purchase Price (if known) $17,277  

 
 

Make Ford Model F150 Pick-Up Truck Year 2014 Age 11 
Current Mileage 75,000 Life to Date Maintenance Cost $10,369.21 
Description F150 Pick-Up Truck 
Recent Major Repairs to Extend Life: 
Replaced valve cover gaskets, replaced 
spark plugs, and check battery and 
alternator.  

Known Problems: 
None at this time.  

Description of Requested Replacement: 
Same or similar ½ ton pick-up truck or 
similar to asset 7872 

Estimated Cost of Replacement             $51,800 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use?  Auctioned    
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 2 Efficiency 2 Estimated End of Life Fiscal Year 2026 

 Requested Fiscal Year for Replacement 2027 
Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of service life. 

If not replaced, what is alternative? 
Inefficiency and a liability.  

 
 
 
 
 

City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0919 Asset Tag 6954 Purchase Price (if known) $21,278  

 

  

Make Ford Model Transit Van E1ZA Year 2015 Age 9 
Current Mileage 41,000 Life to Date Maintenance Cost $6,750 
Description Transit Van E1ZA 
Recent Major Repairs to Extend Life: 
Normal maintenance, replaced two front 
tires and one rear tire, and replaced PCM 
and CYL 1 injector.  

Known Problems: 
Some rust, wear and tear.  

Description of Requested Replacement: 
Same or similar van with shelves and or 
compartments.  

Estimated Cost of Replacement $58,000 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use? Auctioned 
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 2 Efficiency 2 Estimated End of Life Fiscal Year 2027 

 Requested Fiscal Year for Replacement 2028 
Provide explanation for requested fiscal 
year of replacement:  
Anticipated end of life. 

If not replaced, what is alternative? Inefficiency and liability, will use 
sparingly. It would be necessary to increase the equipment repair 
and maintenance budget to cover anticipated higher repair cost. This 
is the irrigation vehicle and is very important; will be used sparingly 
until replaced. 
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City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 0919 Asset Tag 6960 Purchase Price (if known) $21,071  

 
 

Make Ford Model F150 Pick-Up Truck Year 2015 Age 8 
Current Mileage 33,600 Life to Date Maintenance Cost $4,290.17 
Description F150 Pick-Up Truck 
Recent Major Repairs to Extend Life: 
Normal Maintenance 

Known Problems: 
Rust, wear and tear. 

Description of Requested Replacement: 
Same or similar ½ ton pickup truck similar to 
asset 7872 

Estimated Cost of Replacement $51,800 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use? Auctioned   
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 3 Efficiency 3 Estimated End of Life Fiscal Year 2027 

 Requested Fiscal Year for Replacement 2028 
Provide explanation for requested fiscal 
year of replacement:  
Outlived service life.  

If not replaced, what is alternative? 
It would be necessary to increase the equipment and repair budget 
to cover anticipated higher repair cost. 
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030
Dept/Div:

Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:

Account #:

Priority Alignment:

Goal:

Community Impact:

Timeline: Start Date: 
10/01/2026

End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipement $2,100,000 $330,000 $354,000 $354,000 $354,000 $354,000 $354,000

Total $2,100,000 $330,000 $354,000 $354,000 $354,000 $354,000 $354,000

Police Department
Dylan Renz

Police Fleet Replacement Program

PDVEH

Financial Information

001-1200-521-6401

Project Costs

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning opportunities 

Planned replacement of police fleet vehicles 
(6 vehicles per year):  

FY 2025 funding was moved up to FY 2024 =$330,000
FY 2026 – FY 2030:  $354,000 per year for six vehicle replacements 
each year due to larger SUV replacement for high waters during storms

The Police Department maintains extensive records on its fleet.  
Replacement recommendations are made based upon age, mileage, 
and maintenance costs.  The majority of the fleet operates under patrol 
operations and vehicle safety is paramount to our employees.

Description/
Justification:

Ensure that our police department is providing the resources it needs to our employees so that we may effectively serve the 
community.

0%

Infrastructure Sustainability
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030
5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $2,100,000 $330,000 $354,000 $354,000 $354,000 $354,000 $354,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $2,100,000 $330,000 $354,000 $354,000 $354,000 $354,000 $354,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipement Contigency Total
Estimated $0 $0 $0 $2,100,000 $0 $2,100,000

Actual $0 $0 $0 $330,000 $0 $330,000
Variance #DIV/0! #DIV/0! #DIV/0! -84% #DIV/0! -84%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030
Dept/Div:

Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:

Account #:

Priority Alignment:

Goal:

Community Impact:

Timeline: Start Date: 
10/01/2026

End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipement $1,142,200 $227,200 $183,000 $183,000 $183,000 $183,000 $183,000

Total $1,142,200 $227,200 $183,000 $183,000 $183,000 $183,000 $183,000

Continuation of Body Camera (Body Camera 4) and In Car Fleet 
Camera (Fleet 3) programs. This includes 44 Body Cameras and 40 In 
Car Cameras with enhanced functionality such as unlimited storage, live 
streaming and auto redaction software.

FY 2025-2029: Five year contract Period at current pricing
FY 2030 & beyond: Pricing unknown

Additional costs may be incurred if there is increase in uniformed 
member staffing during the five year period. 

Description/
Justification:

Enhanced transparency of law enforcement actions and provides corroborating evidence in criminal cases allowing for more 
successful prosecutions.

0%

Infrastructure Sustainability

Police Department
Dylan Renz

Body and In Car Camera Program

CARCAM and PDBDCM

Financial Information

001-1200-521-6403

Project Costs

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery and quality aesthetic appeal.
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030
5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $1,142,200 $227,200 $183,000 $183,000 $183,000 $183,000 $183,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $1,142,200 $227,200 $183,000 $183,000 $183,000 $183,000 $183,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipement Contigency Total
Estimated $0 $0 $0 $1,142,200 $0 $1,142,200

Actual $0 $0 $0 $227,200 $0 $227,200
Variance #DIV/0! #DIV/0! #DIV/0! -80% #DIV/0! -80%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030
Dept/Div:

Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:

Account #:

Priority Alignment:

Goal:

Community Impact:

Timeline: Start Date: 
10/01/2026

End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipement $174,000 $104,400 $34,800 $34,800 $0 $0 $0

Total $174,000 $104,400 $34,800 $34,800 $0 $0 $0

The agency transitioned to the Taser 7 starting in FY 2023. This is a five 
year payment contract.

Description/
Justification:

Ensure that our police department is providing the resources it needs to our employees so that we may effectively serve the 
community.

0%

Infrastructure Sustainability

Police Department
Dylan Renz

Taser Replacement Program

TASER

Financial Information

001-1200-521-6403

Project Costs

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery and quality aesthetic appeal.
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030
5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $174,000 $104,400 $34,800 $34,800 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $174,000 $104,400 $34,800 $34,800 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipement Contigency Total
Estimated $0 $0 $0 $174,000 $0 $174,000

Actual $0 $0 $0 $104,400 $0 $104,400
Variance #DIV/0! #DIV/0! #DIV/0! -40% #DIV/0! -40%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030
Dept/Div:

Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:

Account #:

Priority Alignment:

Goal:

Community Impact:

Timeline: Start Date: 
10/01/2026

End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipement $32,100 $12,840 $6,420 $6,420 $6,420 $0 $0

Total $32,100 $12,840 $6,420 $6,420 $6,420 $0 $0

Advanced interview room technology and equipment for multiple rooms 
in the police department. 

This is a five year contract FY 2024- 2028

Description/
Justification:

Ensure that our police department is providing the resources it needs to our employees so that we may effectively serve the 
community.

0%

Infrastructure Sustainability

Police Department
Dylan Renz

Interview Room System

PDINT

Financial Information

001-1200-521-6403

Project Costs

Apply best management practices and systems in infrastructure maintenance.
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030
5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $32,100 $12,840 $6,420 $6,420 $6,420 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $32,100 $12,840 $6,420 $6,420 $6,420 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipement Contigency Total
Estimated $0 $0 $0 $32,100 $0 $32,100

Actual $0 $0 $0 $12,840 $0 $12,840
Variance #DIV/0! #DIV/0! #DIV/0! -60% #DIV/0! -60%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030
Dept/Div:

Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:

Account #:

Priority Alignment:

Goal:

Community Impact:

Timeline: Start Date: 
10/01/2026

End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipement $50,100 $39,220 $5,440 $5,440 $0 $0 $0

Total $50,100 $39,220 $5,440 $5,440 $0 $0 $0

Police Department
Dylan Renz

Drone Program

PDDRON

Financial Information

001-1200-521-6403

Project Costs

Apply best management practices and systems in infrastructure maintenance.

The use of Unmanned Aircraft Systems, more commonly called drones, 
by law enforcement and other public safety agencies has been 
increasing since 2010. Part of our considerations in such a program has 
been to ensure we employ a responsible, appropriate and effective way 
to protect the public while promoting national values and the rule of law. 

The benefit from the drone program includes ability to assist with crime 
scene photography, disaster response, ensuring safety at mass 
gatherings, fugitive apprehension, search and rescue, serious traffic 
collision reconstruction and training missions.

Description/
Justification:

Ensure that our police department is providing the resources it needs to our employees so that we may effectively serve the 
community.

0%

Infrastructure Sustainability
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030
5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $50,100 $39,220 $5,440 $5,440 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $50,100 $39,220 $5,440 $5,440 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipement Contigency Total
Estimated $0 $0 $0 $50,100 $0 $50,100

Actual $0 $0 $0 $39,220 $0 $39,220
Variance #DIV/0! #DIV/0! #DIV/0! -22% #DIV/0! -22%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:

Account #:

Priority Alignment:

Goal:

Community Impact:

Timeline: Start Date: 
10/01/2026

End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $53,400 $53,400 $0 $0 $0

Total $53,400 $0 $53,400 $0 $0 $0 $0

Police Department
Dylan Renz

Captain Dylan Renz
Glock Transition Project

TBD

Financial Information

001-1200-521-6403

Project Costs

Apply best management practices and systems in infrastructure maintenance.

A large portion of our current firearms are over 10 years old, which is 
about the maximum industry standard service life. There has also been 
a move to 9mm weapons in law enforcement across the county based 
on an FBI study that showed that officers were more accurate with the 
9mm round. 

In addition, red dot sights are becoming standard in law enforcement as 
they also provide more accuracy. This project would update our firearms 
as necessary, while transitioning to a weapon that is more accurate 
increasing safety to officers and the public. 

FUNDING SOURCES: $53,400 Total
- $20,000 Grant funding -JAG Grant Application Pending
- $13,000 Vendor buy-back program 
- $20,400 General Fund 

Description/
Justification:

Ensure that our police department is providing the resources it needs to our employees so that we may effectively serve the 
community.

0%

Infrastructure Sustainability
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $20,400 $0 $20,400 $0 $0 $0 $0
Other - G $13,000 $0 $13,000 $0 $0 $0 $0

Federal - G $20,000 $0 $20,000 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $20,000 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $53,400 $0 $53,400 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipment Contigency Total
Estimated $0 $0 $0 $53,400 $0 $53,400

Actual $0 $0 $0 $0 $0 $0
Variance 0% 0% 0% -100% 0% -100%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance
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PGFD Capital Outlay 
522-64-03 Request for Battery Powered Extrication Tool FY 2025-2026

Fire department is requesting an increase of $34,000 in Equipment funds. Funds will be used to purchase new 
battery powered extrication equipment for Engine 2. Battery Powered tools will reduce setup time and allow 
firefighter the ability to quickly extricate trapped victims. Engine 2 currently uses older equipment purchased in 
2012 that requires the setup and starting of a gasoline powered hydraulic unit and hoses that have to be stretched 
and attached before use. The battery powered equipment is ready to go immediately off the truck. The older 
equipment will be place on our reserve apparatus. New equipment includes Spreaders, Cutters, Telescoping Ram 
and mounting equipment for Engine 2. 

522-64-01 Request for Marine equipment and repairs FY 2025-2026

Fire department is requesting an increase of $7,000 in Autos &Vehicles to update and repair our Marine Vessel. 
$7,000 to replace the water pump used for fire suppression due to corrosion and wear/tear.  

522-64-01 Request ALS Emergency Response Vehicle for FY 2026-2027

This vehicle will be a pickup truck with a topper, slide-out, emergency lights, SCBA packs, and ALS medical 
equipment. ($178,000) This vehicle will respond first due to all medical calls in Zone 1 (downtown area). Out of the 
3 Zones in the City, Zone 1 accounts for 50% of all emergency calls. This additional vehicle will allow for quicker 
response thru congested areas and reduce the wear and tear on the City’s ladder truck. The ladder truck will 
respond to any secondary emergency call in Zone 1 reducing the response time from having units from Zones 2 & 3 
covering. 

522-64-01 Request Fire Chief’s replacement vehicle for FY 2027-2028

Punta Gorda Fire Department is requesting the replacement of the Fire Chief’s vehicle. Current vehicle is a 2016 
Ford Explorer with 134,000 miles and shows signs of damage from past hurricanes. The replacement vehicle will be 
a full sized SUV or pickup truck with larger suspension and tire to allow better access to flood areas during storms. 
The cost is estimated to be ($70,000) which will include emergency lights, sirens, laptop holder and branding.  

522-64-01 Purchase Vehicle for new inspector position FY 2027-2028

This vehicle is for a new position and is needed for performing essential job functions related to fire inspections 
and permit checks. This vehicle will be a small SUV with necessary emergency lights, warning devices and branding 
($50,000). 

522-64-01 or CIP Request New Fire Engine for FY 2029-2030

Punta Gorda Fire Department is requesting the replacement of one our Fire Engines in FY 2029-2030. Our oldest 
frontline Fire Engine was purchased in 2018. Our reserve engine that is used on a regular basis as a backup when 
frontline apparatus are Out of Service and repairs are being made was purchased in 2003. Most frontline 
apparatus have a lifespan of 12-15 years while reserve apparatus are usually replaced at the 25 year mark due to 
availability to obtain parts. We are expecting the price of a new Fire Engine with equipment to cost around 
($1,000,000). 18-24 month build times 
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:
Goal:

Community Impact:
Timeline: Start Date: 

10/01/2025
End Date: 
09/30/2026

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $72,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000

Total $72,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000

Structural Fire Gear: Coats, Pants, Gloves, Boots, Helmets, Hoods

Extrication Gear: Coats, Pants and Gloves

Dive Equipment: Boyance Control, Tanks, Regulators, Gloves, Fins, 
Mask, Lights, Alert System, Knives, Safety Line

Typical structure gear last 5-7 years. Cost Approx. $4,000 per set. NFPA 
compliance requires us to remove gear from use after 10 years. FD must 
keep additional sets of structure gear on hand to allow for gear cleaning 
after each fire and while gear is sent out for repairs. 
Dive Gear is replace as needed.

Carryover funds unspent

Fire Department
Holden Gibbs

Tyler Canfield
Personnel Protective Gear
PPGEAR

Financial Information

001-1300-522-6403

Project Costs

Maintain the City’s high safety rating, emergency response and storm preparedness.

Description/
Justification:

Equipment purchased with these funds will directly enhance the abiity to save lives.

0%

Quality of Life
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $72,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $72,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Design/ 
Engineering Land Construction Equipment Contingency Total

Estimated $0 $0 $0 $72,000 $0 $72,000
Actual $0 $0 $0 $12,000 $0 $12,000

Variance 0% 0% 0% -83% 0% -83%

Projected Start Actual Start Status Completed
Scoping 0%

Procurement 0%
Surveying 0%

Enginering / Design 0%
Land 0%

Equipment 10/1/2025 0%
Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:
Goal:

Community Impact:
Timeline: Start Date: 

10/01/2025
End Date: 
09/30/2026

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $158,000 $15,000 $49,000 $49,000 $15,000 $15,000 $15,000

Total $158,000 $15,000 $49,000 $49,000 $15,000 $15,000 $15,000

Quality of Life

Hose, Nozzles, Ladders, Adapters, Rescue Tools, Pike Poles, 
Ventilation Fans, Ventilation Saws, K12, 
Thermal Imaging Camera, Lighting, Portable Generators, Portable 
Pumps, Extrication Equipment,

Replace equipment as needed due to wear and tear, damage and or 
new technology with improved efficiency. 
FY 2026 replace older extrication tools with more efficient battery 
powered tools. $34,000 for Engine 2.
FY 2027 replace older extrication tools with more efficient battery 
powered tools. $34,000 for Engine 3.

Carryover funds unspent

Fire Department
Holden Gibbs

Tyler Canfield
Suppression Equipment
SUPEQ

Financial Information

001-1300-522-6403

Project Costs

Maintain the City’s high safety rating, emergency response and storm preparedness.

Description/
Justification:

Equipment purchased with these funds will directly enhance the abiity to save lives.

0%
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $158,000 $15,000 $49,000 $49,000 $15,000 $15,000 $15,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $158,000 $15,000 $49,000 $49,000 $15,000 $15,000 $15,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Design/ 
Engineering Land Construction Equipment Contingency Total

Estimated $0 $0 $0 $158,000 $0 $158,000
Actual $0 $0 $0 $15,000 $0 $15,000

Variance 0% 0% 0% -91% 0% -91%

Projected Start Actual Start Status Completed
Scoping 0%

Procurement 0%
Surveying 0%

Enginering / Design 0%
Land 0%

Equipment 10/1/2025 0%
Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:

Goal:

Community Impact:

Timeline: Start Date: 
10/01/2025

End Date: 
09/30/2026

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $183,600 $21,000 $24,200 $45,000 $24,200 $45,000 $24,200

Total $183,600 $21,000 $24,200 $45,000 $24,200 $45,000 $24,200

Financial Information

001-1300-522-6403

Project Costs

Maintain the City’s high safety rating, emergency response and storm preparedness.

Description/
Justification:

Equipment purchased with these funds will directly enhance the abiity to save lives.

0%

Quality of Life

Advanced Life Support equipment:
LifePak Monitors, Service Plans, Auto Pulses and AEDs replacement as 
needed.

AutoPulse cost $24,206.98 plus operating cost of $2,500 per year for 
replacement bands.We currently have 3 AutoPulses
They are 

LifePak-35 cost $45,000 plus Operating Cost of $1,000 per year for 
Modem Data plan and a service plan of  

Carryover funds unspent

Fire Department
Holden Gibbs

Tyler Canfield
Medical Equipment
ALSEQ
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $183,600 $21,000 $24,200 $45,000 $24,200 $45,000 $24,200
Total Funding $183,600 $21,000 $24,200 $45,000 $24,200 $45,000 $24,200

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Design/ 
Engineering Land Construction Equipment Contingency Total

Estimated $0 $0 $0 $183,600 $0 $183,600
Actual $0 $0 $0 $21,000 $0 $21,000

Variance 0% 0% 0% -89% 0% -89%

Projected Start Actual Start Status Completed
Scoping 0%

Procurement 0%
Surveying 0%

Enginering / Design 0%
Land 0%

Equipment 10/1/2025 0%
Permitting 0%

Construction 0%

Maintenance

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes
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City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 1300 Asset Tag 6983 Purchase Price (if known) $30,399  

 

Make Ford Model Explorer Year 2016 Age 10 
Current Mileage 134,000 Life to Date Maintenance Cost  
Description Fire Chief’s Vehicle 
Recent Major Repairs to Extend Life: 
 

Known Problems: 
Significant water Damage due to high waters 
from Past hurricanes 

Description of Requested Replacement: 
a full sized SUV or pickup truck with larger 
suspension and tire to allow better access to 
flood areas during storms, include emergency 
lights, sirens, laptop holder and branding. 

Estimated Cost of Replacement $70,000 
If vehicle or equipment is replaced will it be auctioned? 
If no, requested use? Yes, auctioned 
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety  Efficiency  Estimated End of Life Fiscal Year 15 

 Requested Fiscal Year for Replacement 2027 
Provide explanation for requested fiscal 
year of replacement:  
damage from past hurricanes 
 

If not replaced, what is alternative?  
If not replaced we will continue to service and repair current 
Apparatus. 

 
 
 

City of Punta Gorda 
Fleet/Equipment Replacement Review 

 
Dept/Div 1300 Asset Tag 5432 Purchase Price (if known) $222,747  

 
 

Make E-One Model Typhoon  Year 2003 Age 22 
Current Mileage 77626 Life to Date Maintenance Cost $45,997.17 
Description Fire Engine                                             Life to Date Cost back to 2014 
Recent Major Repairs to Extend Life:  
AC repaired, air leaks 

Known Problems: 
All repairs have been made. 

Description of Requested Replacement: 
Fire Engine, E-One Typhoon custom Pumper 

Estimated Cost of Replacement $1,000,000 
If vehicle or equipment is replaced will it be auctioned?   
If no, requested use? Yes, auctioned 
 

Scoring Criteria - Safety 1= highest concern, 5= lowest concern; Efficiency 1=most costly, 5 = least costly to operate 
Safety 2 Efficiency 2 Estimated End of Life Fiscal Year 15 

 Requested Fiscal Year for Replacement 2029 
Provide explanation for requested fiscal 
year of replacement: This unit used frequently 
used as a backup when other engines are out for 
repairs and for downtown events. As the age 
continues to increase we will continue to see 
more downtime and parts will become obsolete. 
 

If not replaced, what is alternative?  
If not replaced we will continue to service and repair current 
Apparatus. 
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:
Goal:

Community Impact:

Timeline: Start Date: 
10/01/2028

End Date: 
09/30/2029

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $1,000,000 $0 $0 $0 $0 $1,000,000 $0

Total $1,000,000 $0 $0 $0 $0 $1,000,000 $0

Financial Information

001-1300-522-6403

Project Costs

Maintain the City’s high safety rating, emergency response and storm preparedness.

Description/
Justification:

Equipment purchased with these funds will directly enhance the abiity to save lives.

0%

Quality of Life

Fire Department
Holden Gibbs

Tyler Canfield
Fire Engine

Engine 53 is 22 years old and is frequently used as a backup when other 
Engines are out of service for repairs and special details for downtown 
events.  

As the age of this apparatus continues to increase we will see additional 
repairs needed and parts will become obsolete and difficult to fix. 
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $1,000,000 $0 $0 $0 $0 $1,000,000 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $1,000,000 $0 $0 $0 $0 $1,000,000 $0

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Design/ 
Engineering Land Construction Equipment Contingency Total

Estimated $0 $0 $0 $1,000,000 $0 $1,000,000
Actual $0 $0 $0 $0 $0 $0

Variance 0% 0% 0% -100% 0% -100%

Projected Start Actual Start Status Completed
Scoping 0%

Procurement 0%
Surveying 0%

Enginering / Design 0%
Land 0%

Equipment 10/1/2029 0%
Permitting 0%

Construction 0%

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes
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City of Punta Gorda, FL
Information Technology Fund

Proforma Schedule of Reveneus and Expenses
FY 2023 through FY 2030

Actual Actual Budget Projected Proposed Proforma Proforma Proforma Proforma
Revenues: FY 2023 FY  2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Charges for Services 2,213,284 2,968,623 3,816,960 3,816,960 3,931,475 4,049,419 4,170,902 4,296,029 4,424,910
Miscellaneous Revenue 590 1,817 500 500 500 500 500 500 500
Total Revenue 2,213,874 2,970,440 3,817,460 3,817,460 3,931,975 4,049,919 4,171,402 4,296,529 4,425,410

Expenses:
IT Personnel 846,941 975,015 1,111,575 1,108,015 1,094,355 1,142,675 1,193,197 1,246,025 1,301,268
New Position Request Costs 101,895 219,486 229,484 239,954 250,918
IT Operating Expense 1,168,876 1,647,540 1,992,790 2,115,920 2,292,875 2,362,420 2,434,088 2,507,947 2,584,063
IT Capital 296,812 100,231 760,425 1,313,686 396,500 408,395 420,647 433,266 446,264
Total Expenses 2,312,629 2,722,786 3,864,790 4,537,621 3,885,625 4,132,976 4,277,417 4,427,192 4,582,513

Revenues over/(under) expenses (98,755) 247,654 (47,330) (720,161) 46,349 (83,057) (106,015) (130,664) (157,104)

Operating Reserves - Beg 678,280 579,525 104,065 827,179 107,018 153,368 70,311 (35,704) (166,367)

Operating Reserves - End 579,525 827,179 56,735 107,018 153,368 70,311 (35,704) (166,367) (323,471)

05/19/2025 1



05/19/2025 2



05/19/2025 3



05/19/2025 4



Position Requests for Information Technology FY2026 – FY2030 

Positions that would benefit City IT and improve internal and external customer quality of service. 

 

FY2026   

Position:  Business Analyst (pay grade would be a step down from existing Systems Analyst position) 

With more and more systems generating more and more data it is becoming increasingly important for 
the City departments to have the ability to report and analyze this data in a variety of ways.  The 
addition of a Business Analyst position would allow for a dedicated person to interface with the 
departments and aid them in this reporting and analysis.  Like the model being used with GIS, this 
individual would start out handling the development of data analysis while fostering the skill of 
members of the departments.   As their skills grew this position would then take on the maintenance of 
the data warehouses, data transparency reporting and the management of tools being used by the 
departments for their reporting.  Currently this type of support is only possible in a limited sense due to 
other demands on the City’s only Systems Analyst.   Would be able to provide backup support for 
existing Systems Analyst position as well. 
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FY2027 

Position:  Asset Management (Systems Analyst I) 

The number of devices has grown significantly over the years with the addition of smartphones and 
tablets. With migrations coming up for Office365 and Windows 10 to 11 the volume of work for asset 
management is going to be unmanageable for a single staff member.  The addition of this position will 
provide extra resources to cover the varieties of support our end point devices require.  It will also 
become a backup for the Systems Analyst II position, allowing for better support and succession 
planning.   

 

FY2028 

Position: GIS Technician (System Analyst I) 

The workload of the current GIS Analyst has increased to a volume that is taking him away from his 
duties as the administrator of the enterprise system and spending most of his time supporting 
departmental needs.  To support the departments in developing GIS skills internally it would be 
beneficial to have an analyst that can be a technician to support users of GIS freeing up the GIS Analyst 
to work on larger projects and the continual improvement of the GIS environment for the entire city.  
This position would also provide backup support for the analyst position and develop a succession plan. 

 

 

FY2029 

Position:  Computer Support Specialist 

This is a long way out to look, but judging by the advances in technology in the past 5 years and 
projections for the equipment and tools that will be available by this time it is expected that having a 
third support technician will be a necessity.  The adding of a second technician in FY2022 will go a long 
way to covering the equipment we currently possess.  However, based upon position requests from the 
departments and the increased size of our regular computer replacements that would come with it and 
with the growth in staff requiring support it is expected that we will need to have another technician at 
our disposal by FY2026. 

 

FY2030 

No additional positions required 
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INFORMATION TECHNOLOGY FUND

NEW PROJECTS AND EQUIPMENT DETAIL

FY 2026 - FY 2030

(All figures in thousands of dollars)

Capital Outlay Replacement Plan
Project 
Code

TOTAL     
PROJECT  

COST

Prior    
Years 

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Computer Desktops, laptops, tablets replacements ITCOMP 685            0          135      130      135      140      145      
Monitor Upgrade ITMONI 10              0          5          5          0          0          0          
Virtual Host Server replacements ITVIRT 125            0          25        25        25        25        25        
GIS Tools and Equipment ITGIS 145            45        20        20        20        20        20        
Enterprise Security Camera Network ITSECC 285            135      30        30        30        30        30        

New Projects - Annual Subscriptions
Office 365 Migration to Cloud ITO365 408            148              30 43        46        49        52        
Central Square Build APIS for Survey123 ITCAPI 20              0          20        0          0          0          0          
CIP Software ITCIPM 90              15        15        15        15        15        15        
HR Software Tools ITHRLM 245            70        35        35        35        35        35        
Cyber Security Tools ITCYB 515            25        98        98        98        98        98        
Gigamon Network Monitoring ITGIGA 114            0          22        22        22        24        24        
E-Procurement  Software ITPROC 180            30        30        30        30        30        30        
Automated Vehicle Locator For City Vehicles ITAVGL 135            0          15        30        30        30        30        
 TOTAL 468 520      483      486      496      504      
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:

Goal:

Community Impact:
Timeline: Start Date: 

10/01/2026
End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $685,000 $0 $135,000 $130,000 $135,000 $140,000 $145,000

Total $685,000 $0 $135,000 $130,000 $135,000 $140,000 $145,000

City Manager/ Information Technology
Brad Schuette

Computer/Laptop Replacement
ITCOMP

Financial Information

502-0251-590-6420

Project Costs

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery and quality aesthetic appeal.

Replace all desktops, laptops, or tablets that are over four years old.  As 
computer equipment ages it becomes less reliable, more prone to 
catastrophic failure and
less able to perform the level of work required of it. Due to this as 
computers age past 4 years they are scheduled for replacement.

FY 2025 includes: 
$4,000 for training room needs, 
$11,000 for additional computers for Fire department, 
$10,800 for 9 replacement computers with WIN OS 1909, 
$16,000 for computers CARE, and
$6,000 for old temporary computers in finance.

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability

CIP Sheet05/19/2025 8



City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - OF $685,000 $0 $135,000 $130,000 $135,000 $140,000 $145,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $685,000 $0 $135,000 $130,000 $135,000 $140,000 $145,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipment Contigency Total
Estimated $0 $0 $0 $685,000 $0 $685,000

Actual $0 $0 $0 $0 $0 $0
Variance 0% 0% 0% -100% 0% -100%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: CRITICAL
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:
Goal:

Community Impact:
Timeline: Start Date: 

10/01/2024
End Date: 
12/02/2026

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $10,000 $5,000 $5,000 $0 $0 $0

Total $10,000 $0 $5,000 $5,000 $0 $0 $0

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability

502-0251-590-6420
Replace City monitors that were purchased prior to 2016.  

Over 170 of the monitors in use in the city will be over 6 years old in 
FY2022.  Their connections are obsolete, and they are starting to fail at 
increasing rates.  

Being proactive and replacing a portion of them each year will help 
replace them as they can fail and leave City workstations unusable.

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery and quality aesthetic appeal.

City Manager/ Information Technology
Brad Schuette

Replace monitors older than 6 years old
ITMONI

Financial Information

Project Costs

CIP Sheet05/19/2025 10



City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - OF $10,000 $0 $5,000 $5,000 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $10,000 $0 $5,000 $5,000 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Design/ 
Engineering Land Construction Equipment Contingency Total

Estimated $0 $0 $0 $10,000 $0 $10,000
Actual $0 $0 $0 $0 $0 $0

Variance 0% 0% 0% -100% 0% -100%

Projected Start Actual Start Status Completed
Scoping 0%

Procurement 0%
Surveying 0%

Enginering / Design 0%
Land 0%

Equipment 0%
Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:
Goal:

Community Impact:

Timeline: Start Date: 
10/01/2024

End Date: 
12/02/2026

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $125,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000

Total $125,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000

Replace one aged out virtual host server.  Will replace one per year.  

As servers reach 5 years old, we need to replace the old aged out 
server with a new one to maintain the performance of our virtual servers. 

City Manager/ Information Technology
Brad Schuette

Virtual Host Server
ITVIRT

Financial Information

502-0251-590-64-20

Project Costs

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery and quality aesthetic appeal.

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $125,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $125,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Design/ 
Engineering Land Construction Equipment Contingency Total

Estimated $0 $0 $0 $125,000 $0 $125,000
Actual $0 $0 $0 $0 $0 $0

Variance 0% 0% 0% -100% 0% -100%

Projected Start Actual Start Status Completed
Scoping 0%

Procurement 0%
Surveying 0%

Enginering / Design 0%
Land 0%

Equipment 0%
Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:

Goal:

Community Impact:
Timeline: Start Date: 

10/01/2026
End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $145,000 $45,000 $20,000 $20,000 $20,000 $20,000 $20,000

Total $145,000 $45,000 $20,000 $20,000 $20,000 $20,000 $20,000

City Manager/ Information Technology
Brad Schuette

GIS Tools and Equipment
ITGIS

Financial Information

502-0251-590-6420

Project Costs

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning opportunities 

Purchase of equipment such as digital receivers, cameras, antennas, 
drones, etc. that will further our goals for use of GIS throughout the City.

The expansion of the use of GIS throughout the City has led to the need 
for additional equipment to support multiple projects at one time.  This is 
currently limited by existing tools (or lack thereof).

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Fund - GF $145,000 $45,000 $20,000 $20,000 $20,000 $20,000 $20,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $145,000 $45,000 $20,000 $20,000 $20,000 $20,000 $20,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipment Contigency Total
Estimated $0 $0 $0 $145,000 $0 $145,000

Actual $0 $0 $0 $45,000 $0 $45,000
Variance 0% 0% 0% -69% 0% -69%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: CRITICAL
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:
Goal:

Community Impact:
Timeline: Start Date: 

10/01/2024
End Date: 
12/02/2026

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $285,000 $135,000 $30,000 $30,000 $30,000 $30,000 $30,000

Total $285,000 $135,000 $30,000 $30,000 $30,000 $30,000 $30,000

Financial Information

502-0251-590-64-20

Project Costs

Establish a five-year capital improvements program that ensures infrastructure is in place to meet projected growth demands 
and update the plan on an annual basis.

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability

City Manager/ Information Technology
Brad Schuette

Upgrade Herald Court Parking Garage and Public Safety Security 
ITSECC

Replace and update security cameras to bring them up to the City 
standard.  

Expand their coverage as required by the city.
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Fund - GF $285,000 $135,000 $30,000 $30,000 $30,000 $30,000 $30,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $285,000 $135,000 $30,000 $30,000 $30,000 $30,000 $30,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $18,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000

Equipment $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Design/ 
Engineering Land Construction Equipment Contingency Total

Estimated $0 $0 $0 $285,000 $0 $285,000
Actual $0 $0 $0 $135,000 $0 $135,000

Variance 0% 0% 0% -53% 0% -53%

Projected Start Actual Start Status Completed
Scoping 0%

Procurement 0%
Surveying 0%

Enginering / Design 0%
Land 0%

Equipment 0%
Permitting 0%

Construction 0%

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:

Account #:

Priority Alignment:

Goal:

Community Impact:

Timeline: Start Date: 
10/01/2026

End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipement $178,000 $148,000 $30,000 $0 $0 $0 $0

Total $178,000 $148,000 $30,000 $0 $0 $0 $0

Move to Office 365 in the cloud for productivity suite software.  
Government E3 license provides subscription to a number of Microsoft 
tools, among them the Office Suite, Teams, Cloud storage, Outlook 
Email, etc. 

Would replace $58,000 in current annual expenditures for various 
programs being used.

It makes multiple productivity, collaboration and analytics tools available 
to staff.

FY 2026 for consulting services.
FY 2026-2030 annual subscription costs net of current annual 
expenditures

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability

City Manager/ Information Technology
Brad Schuette

O365 migration for 
Office/Email/Analytics/Communications

ITO365

Financial Information

502-0251-590-6421

Project Costs

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning opportunities 
f ff
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - OF $178,000 $148,000 $30,000 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $178,000 $148,000 $30,000 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $230,000 $0 $40,000 $43,000 $46,000 $49,000 $52,000

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipement Contigency Total
Estimated $0 $0 $0 $178,000 $0 $178,000

Actual $0 $0 $0 $148,000 $0 $148,000
Variance 0% 0% 0% -17% 0% -17%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:

Goal:

Community Impact:
Timeline: Start Date: 

10/01/2026
End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $20,000 $0 $20,000

Total $20,000 $0 $20,000 $0 $0 $0 $0

Work with CentralSquare to develop API data bridges into Naviline for 
Survey123 data collected in various efforts throughout the city. Currently 
the data has to be downloaded from the Surveys and then manually 
entered into Naviline.  We are looking to be able to automate this 
process reducing error and increasing speed with which the data 
becomes available to use.

City Manager/ Information Technology
Brad Schuette

CentralSquare API foro Survey123 data
ITCAPI

Financial Information

502-0251-590-6421

Project Costs

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery and quality aesthetic appeal.

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Fund - GF $20,000 $0 $20,000 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $20,000 $0 $20,000 $0 $0 $0 $0

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipment Contigency Total
Estimated $0 $0 $0 $20,000 $0 $20,000

Actual $0 $0 $0 $0 $0 $0
Variance 0% 0% 0% -100% 0% -100%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:

Goal:

Community Impact:
Timeline: Start Date: 

10/01/2026
End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $90,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000

Total $90,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000

City Manager/ Information Technology
Brad Schuette

CIP (Capital Improvement) Software
ITCIPM

Financial Information

502-0251-590-6421

Project Costs

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning opportunities 

IThis software will drastically simplify the management and preparation 
of our annual CIP project documents by removing the need to recreate 
them each budget year.
It will improve tracking as well.

FY 2025-2029 annual subscription

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - OF $90,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $90,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipment Contigency Total
Estimated $0 $0 $0 $90,000 $0 $90,000

Actual $0 $0 $0 $15,000 $0 $15,000
Variance 0% 0% 0% -83% 0% -83%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance
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City of Punta Gorda, Florida Capital Improvement Program FY 2025 – FY 2029

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:

Account #:

Priority Alignment:

Goal:

Community Impact:
Timeline: Start Date: 

10/01/2026
End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $245,000 $70,000 $35,000 $35,000 $35,000 $35,000 $35,000

Total $245,000 $70,000 $35,000 $35,000 $35,000 $35,000 $35,000

Software tools for human resources to include onboarding, annual 
performance evaluations, and learning management.

FY 2025 – FY 2029 Annual subscriptions 

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability

City Manager/ Information Technology
Brad Schuette

HR Software Tools
ITHRLM

Financial Information

502-0251-590-6421

Project Costs

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning opportunities 
f ff
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City of Punta Gorda, Florida Capital Improvement Program FY 2025 – FY 2029

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - OF $245,000 $70,000 $35,000 $35,000 $35,000 $35,000 $35,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $245,000 $70,000 $35,000 $35,000 $35,000 $35,000 $35,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipment Contigency Total
Estimated $0 $0 $0 $245,000 $0 $245,000

Actual $0 $0 $0 $70,000 $0 $70,000
Variance 0% 0% 0% -71% 0% -71%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:

Goal:

Community Impact:

Timeline: Start Date: 
10/01/2026

End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $514,500 $24,500 $98,000 $98,000 $98,000 $98,000 $98,000

Total $514,500 $24,500 $98,000 $98,000 $98,000 $98,000 $98,000

Cybersecurity tools (Tenable ATM, Tenable Enterprise, and Proofpoint) 
currently covered by the State of Florida Cybersecurity grant.  If the 
grant is not funded in mid-fiscal year 2025 we would have to cover the 
cost beginning July 1, 2025.  If the grant is funded these funds will not 
be needed. These tools provide endpoint intrusion protection, 
vulnerability management and Identity exposure protection. Proofpoint 
provides email security and scanning.

FY 2025-2029 annual subscriptions

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability

City Manager/ Information Technology
Brad Schuette

Cybersecurity Tools
ITCYB

Financial Information

502-0251-590-6421

Project Costs

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning opportunities 
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - OF $514,500 $24,500 $98,000 $98,000 $98,000 $98,000 $98,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $514,500 $24,500 $98,000 $98,000 $98,000 $98,000 $98,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipment Contigency Total
Estimated $0 $0 $0 $514,500 $0 $514,500

Actual $0 $0 $0 $24,500 $0 $24,500
Variance 0% 0% 0% -95% 0% -95%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:

Goal:

Community Impact:
Timeline: Start Date: 

10/01/2026
End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $114,510 $0 $22,000 $22,000 $22,000 $24,255 $24,255

Total $114,510 $0 $22,000 $22,000 $22,000 $24,255 $24,255

Financial Information

502-0251-590-6421

Project Costs

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery and quality aesthetic appeal.

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability

City Manager/ Information Technology
Brad Schuette

Gigamon Network Monitoring
ITGIGA

Gigamon is a network TAP, so we can monitor east-west traffic in our 
network.   It will allow us to detect malicious traffic between hosts on our 
network. A network TAP, also known as a test access point, is a 
hardware device that monitors network traffic for security, performance 
monitoring, and troubleshooting purposes. Network taps are often used 
in conjunction with other network monitoring tools such as packet 
analyzers and intrusion detection systems (IDS), monitoring the network 
without affecting performance. Using network taps is an effective way to 
identify and mitigate malicious threats to minimize the effect they have 
on the organization.
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Fund - GF $114,510 $0 $22,000 $22,000 $22,000 $24,255 $24,255

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $114,510 $0 $22,000 $22,000 $22,000 $24,255 $24,255

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipment Contigency Total
Estimated $0 $0 $0 $114,510 $0 $114,510

Actual $0 $0 $0 $0 $0 $0
Variance 0% 0% 0% -100% 0% -100%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Project Timeline and Status

Notes

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: HIGH
Project Lead:
Project Title:

Project Code:

Account #:

Priority Alignment:

Goal:

Community Impact:
Timeline: Start Date: 

10/01/2026
End Date: 
09/30/2028

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $180,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000

Total $180,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000

City Manager/ Information Technology
Brad Schuette

E-Procurement Software

ITPROC

Financial Information

502-0251-590-6421

Project Costs

Maximize use of technology in applicable areas through capital budgeting procedures and investment in learning opportunities 
f ff

Purchase procurement software to upgrade the current Ionwave 
software to a product that is more effective and easier to use for staff 
and vendors.

FY 2025 – FY 2029 Annual subscriptions 

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - OF $180,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $180,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Repair & Maint $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Planning
Design/ 

Engineering Construction Equipment Contigency Total
Estimated $0 $0 $0 $180,000 $0 $180,000

Actual $0 $0 $0 $30,000 $0 $30,000
Variance 0% 0% 0% -83% 0% -83%

Projected Start Actual Start Status Completed

Scoping 0%

Procurement 0%

Surveying 0%

Enginering / Design 0%

Land 0%

Equipment 0%

Permitting 0%

Construction 0%

Project Timeline and Status

Notes

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

Dept/Div:
Dept Contact:

Project Priority: MEDIUM
Project Lead:
Project Title:

Project Code:
Account #:

Priority Alignment:

Goal:

Community Impact:
Timeline: Start Date: 

10/01/2024
End Date: 
12/02/2026

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Equipment $135,000 $0 $15,000 $30,000 $30,000 $30,000 $30,000

Total $135,000 $0 $15,000 $30,000 $30,000 $30,000 $30,000

Financial Information

502-0251-590-64-21

Project Costs

Maintain and enhance the City’s infrastructure to ensure efficient and effective service delivery and quality aesthetic appeal.

Description/
Justification:

Technology is available to support the community and customers of the City.

0%

Infrastructure Sustainability

City Manager/ Information Technology
Brad Schuette

Automated Vehicle Locator for select city vehicles
ITAVLG

Funding to begin a pilot program in Sanitation for the use of AVL for 
location and route monitoring of vehicles.
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City of Punta Gorda, Florida Capital Improvement Program FY 2026 – FY 2030

5 Year Plan Total Prior FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Local - GF $135,000 $0 $15,000 $30,000 $30,000 $30,000 $30,000

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Applied For $0 $0 $0 $0 $0 $0 $0

Received $0 $0 $0 $0 $0 $0 $0

Total Funding $135,000 $0 $15,000 $30,000 $30,000 $30,000 $30,000

Personnel $0 $0 $0 $0 $0 $0 $0

Contractual $0 $0 $0 $0 $0 $0 $0

Equipment $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0

Annual Cost $0 $0 $0 $0 $0 $0 $0

Deductible $0 $0 $0 $0 $0 $0 $0

Maint. Contract $0 $0 $0 $0 $0 $0 $0

Labor $0 $0 $0 $0 $0 $0 $0

Materials $0 $0 $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0 $0 $0

Design/ 
Engineering Land Construction Equipment Contingency Total

Estimated $0 $0 $0 $135,000 $0 $135,000
Actual $0 $0 $0 $0 $0 $0

Variance 0% 0% 0% -100% 0% -100%

Projected Start Actual Start Status Completed
Scoping 0%

Procurement 0%
Surveying 0%

Enginering / Design 0%
Land 0%

Equipment 0%
Permitting 0%

Construction 0%

Maintenance

FEMA Funds

Grant Funds

Insurance Funds

Cost Tracking

Funding Sources

Impact on Operations (negative entry indicates operating reduction)

Insurance

Project Timeline and Status

Notes
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